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Directory
Legal Name
Changepoint Trust
Type of Entity
Charitable Trust & Registered
Charity
Registration Number
CC25460
Location & Postal Address
2 Corwen Avenue
Hairini
Tauranga 3112
Telephone
(07) 544 2713
Website
www.changepoint.co.nz
Bank
BNZ
Auditors
Daryl Bonney

Purpose
To support Changepoint's Vision Leadership Team (VLT) in implementing its
vision of "Building and Growing Great People, a Great Church, a Great City"
by providing effective governance and management.
Structure
Governance Structure
The Trust Deed states that governance is to be administered by a Board of
Trustees of between three and seven Trustees. Currently, there are five
Trustees. One officer is elected to serve as Chairperson. The Board of
Trustees carries out its governance work through regular monthly meetings,
portfolios of responsibility and its reporting structures. The Board of
Trustees meets monthly to exercise the Board's governance responsibilities.
Operational Structure
Operationally, the Trust's activities are outworked through the collaborative
work of the Trustees, staff and volunteers.
Main Sources of Trust's Cash, Resources & Funding
Donations made by individuals who identify Changepoint as their place of
worship is the primary source of funding for the Trust.
Entity's Reliance on Volunteers and Donated Goods or Services
At the Governance level, all Trustees but one (the Chairperson) serve in a
voluntary capacity and make significant voluntary contributions to the
charitable work of the Trust. Every activity of the Trust depends, to one
extent or another, upon volunteers and the voluntary supply of expertise,
experience, materials, labour, equipment and time. All these resource the
activities of the Trust and help it to fulfil its purposes. All employees are also
expected to make a voluntary contribution to the work of the Trust.
Trustees

Name
Charles David Dishroon
Hans Pendergrast
Peter Hollander
Anton Labuschagne
Dave Beattie
Saint Whatuira

Commencement Date
1 September 2009
1 September 2009
1 September 2009
24 May 2016
2 May 2017
2 May 2017 (end 27 April 2021)
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Statement of Responsibility
We confirm that:
We are responsible for the preparation of this Performance Report and for the judgements made herein.
We are responsible for any end-of-year performance information provided by Changepoint Trust.
We have the responsibility for establishing and maintaining a system of internal control designed to provide
reasonable assurance as to the integrity and reliability of financial reporting.
We are of the opinion that the Performance Report fairly reflects the financial position and operations of
Changepoint Trust for the year ended 31 March 2021.

24 August 2021
David Dishroon
Chairperson
Changepoint Trust

Anton Labuschagne
Treasurer
Changepoint Trust

Date

Changepoint Trust: Board of Trustees
Dave Beattie, Peter Hollander, Hans Pendergrast, Anton Labuschagne, David Dishroon, Saint Whatuira
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Trustees Report
This local church called Changepoint exists to help facilitate life-change in
people’s lives and to facilitate the love of God that is expressed through Jesus
Christ. The scriptures declare that he is the head of his church, both
universally and locally. The term that best describes Changepoint is
“whanau”.
M ō h i o

This past year the Changepoint Trustees worked well together in solid
decision making, which has given the Changepoint staff parameters to work
well within. The priority planning process was robust and very effective in
providing guidance to the pastors and staff in the carrying out of the plan.

A k e

Know God

This year proved to be a difficult year for several reasons. First of all the
effect of the Covid-19 lockdown made it difficult to function as a church, let
alone for the Trustees to meet. We held a couple of meetings through Zoom
calls which were effective.
Because of the wage subsidy through the government, we were able to
navigate the year with a measure of stability, for which we are very grateful.
The Covid-19 lockdown unsettled things spiritually and caused some to
respond negatively to circumstances that they were suddenly thrust into. We
as a church endeavoured to keep in contact with each other and to monitor
things.

N o h o

W ā t e a

Find Freedom

Upon the return from lockdown, an unsettledness was present. The Trustees
and Senior Pastors needed to assist staff and the congregation through this
difficult season.
In particular, the Trustees and Senior Pastors had to process the retirement
of a senior staff member along with five other key staff moving into paid
employment of a variety of vocations, including some taking pastoral
positions in other parts of the country.
The Trustees have done well in giving wise counsel and supporting the Vision
Leadership Team in this transitional time. Through this, the monitoring and
overseeing responsibility of looking after the Church family has continued,
resulting in stability, despite many changes and challenges.
We continue to uphold the theme of “Making Room, Moving Forward” as a
guiding marker in helping us as Trustees. As the Changepoint Trust Chairman
and Vision Leadership Team member, I have deeply appreciated the
commitment, heart, wisdom and work that the Trustees have given to the
task of helping oversee this great gathering of people called Changepoint.
This has all been done humbly, voluntarily and lovingly with God’s amazing
grace.

To God be the glory,
Pastor David Dishroon

T u w h i r i

M a i

Discover Purpose

R e r e k ē

A t u

Make a Difference

Chairman: Board of Trustees
Changepoint Trust
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The impact of Covid-19 on Changepoint
The year 2020 will long be remembered as the year the Covid-19
pandemic impacted health, economies, travel and our way of life on a
global scale.

The challenge to do church differently
Churches around the world, including Changepoint, faced significant
challenges:
the requirement to reassess how we "do church",
the need to mitigate any potential for virus transmission,
difficulties related to social distancing for church gatherings, and
welfare and pastoral concerns for congregations and others in
need.
The thought of not being able to meet together at church was a sad
one for Changepoint, but the significant challenges outlined above
were met with a great attitude and hard work to find new ways of
doing church.

Church Online
On 19 March 2020, the Government banned all indoor gatherings of
more than 100 people. As our services were usually attended by more
than 100 people at a time, our strategy was to do a live recording of a
church service with only the technical, music and pastoral team
present in the auditorium. The service was live on Youtube and could
be watched from the homes of our Changepoint families. We also set
up watch parties in volunteer homes for those who wished to gather
and watch the service online. Staff worked quickly to set up an online
sign-up system on the Changepoint website for these watch parties to
ensure that volunteer homes were not overcrowded and that social
distancing recommendations were adhered to. Many watch parties
took place across the city on the morning of 23 March 2020 and the
feedback was that it was a fantastic way to do church given the
circumstances.
Unfortunately, the watch party strategy was short-lived as the Prime
Minister announced later that same Sunday that the country had
moved to Alert Level 3 and would move to Alert Level 4 on 25 March
2020.
A different strategy was required to uphold the regulations set for
Alert Levels 4. Considering the quick escalation to Alert Level 4 we
were incredibly blessed to already have most of the sound and
recording equipment, as well as expertise within our staff, to set forth
the next strategy to minister to our Changepoint whanau.
This strategy would entail pre-recording the worship and preaching
components from staff homes and uploading the content to Youtube
for Changepoint families to watch online.
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Within a two day window, before Alert Level 4 came into effect, the
Changepoint staff stretched their technical/sound/recording
knowledge. Under the guidance of Chris Booth they arranged
recording locations in staff homes as follows:
1) two locations to record worship,
2) four locations to record sermons, and
3) four locations for children and youth ministry recording.
The pre-recorded sermons and worship produced by staff from their
homes were then sent to Chris who edited and collated these
recordings into online Sunday Services available on Youtube. This was
a time-consuming job but it worked to create a church-at-home
feeling. The online services were very well received as is indicated by
a 54% increase in views of Changepoint videos during the period when
no church gatherings were held, when compared to the matching
timeframe in 2019.
The youth groups stayed connected through zoom calls and social
media. The children's ministry staff also produced mini devotionals
and fun videos for the children to enjoy on a Sunday and during the
week.

Our staff and our people
Alert Level 4 was difficult on our staff who were used to doing life and
ministry together. The added pressure of trying to stay connected to
the wider Changepoint Community was stressful. The isolation period
impacted emotionally and even physically on some of the staff in a
negative way. Some felt guilty that they weren’t connecting on a deep
level with people and some found they were struggling with kids at
home and didn’t have the time or energy to live up to people’s
expectations.
The impact on our congregation also varied significantly. Some loved the together-time with family while others
faced loneliness, financial stress and hardship. During the lockdown, staff tried their best to contact as many
members as possible via messaging, phone calls and video chats. This was well received and many members
reported feeling very loved
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Let's gather again
Alert Level 2 came into effect on 13 May 2020. The excitement of gathering once again with our Changepoint
whanau was tangible! However, the need to maintain a limit of 100 people in the auditorium and the challenge of
mitigating any potential for virus transmission had to be met with robust planning and safety measures, hence the
decision to delay the first Alert Level 2 service until 31 May 2020.

Keeping everyone safe
In keeping with social distancing recommendations, the seating layout in the auditorium was adjusted, thorough
sanitization was undertaken between gatherings, and entry and exit points to the auditorium were managed to
maintain control of the number of people in the auditorium. Most people were thrilled to be in the building to
worship God corporately again. But others needed to be safe and stay at home.

A change in church attendance
Twelve plus weeks away from church affected our attendance in the area of consistency, which is evident from the
24% drop in Sunday Service attendance compared to last year. Peoples' routines adjusted, and some haven’t held the
same level of commitment to attending the Sunday services as before. Others enjoyed the convenience of watching
services online from home rather than coming to church on a Sunday, and others just never returned. Older people
took longer to come back, due to the government's recommendations that people over seventy years old should take
extra precautions. Post lockdown, we changed our service times to 8.15 am, 10 am and 6 pm. Children's ministry was
only offered at the 10 am service, and while not necessarily Covid-19 related, may also have had an impact on some
of our families with children who prefered coming to church earlier in the day.
Connection is a choice. When we are connected to other believers, our spiritual walk is so much more fulfilling. The
Bible encourages us to gather, to share and to serve one another.

Celebrating the harvest
We gathered for our first church service post-Alert Levels 4 and 3 on 31
May 2020 which happened to be Pentecost Sunday. Nothing beats
gathering in person to celebrate God without restraints or conditions. A
tenderness toward God and each other filled the house and the Holy Spirit
lingered eager to witness a harvest of the souls he'd drawn to Changepoint.
Over thirty people gave their lives to Jesus in the weeks that followed.
Some of the testimonies of these precious people are captured in this
report. Some people are on a journey towards God and don’t want to be
pressured to ‘join’ the church so we embrace them by loving them and
accepting them, giving them space to become connected in their own time.
We count people because people count, but numbers will never reflect
what counts the most...Life-change from the inside out.
We are filled with expectancy that our wonderful, powerful, loving Father
will continue to build his church in us and through us. Our job is to remain
faithful in reaching up to God, reaching out to others and reaching within
to examine our own hearts.

God Bless,
Pastor Linda Dishroon
Co-Senior Pastor
Changepoint
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And let us consider how we may
spur one another on toward love
and good deeds, not giving up meeting
together, as some are in the habit of
doing, but encouraging one another—
and all the more as you see the Day
approaching.
Hebrews 10 v 24-25 (NIV)

Testimony
Kia ora! My name is Danielle Creighton. I started coming to
Changepoint in 2020 and since then my life has CHANGED! I
have always felt lost throughout life and like something was
missing. Changepoint made me realise that I needed to
come back to God and embrace him as my loving Father.
Five years ago, I moved to Tauranga from Nelson with my daughter and two bags, I did not know anyone
here but as I look back, I can see God's hand in guiding me to Tauranga. God knew where I would end up
and who needed to surround me. I have always longed for a place where I would feel accepted, loved and
appreciated. Last year Changepoint became my spiritual family and because of this, my life has changed
for the better in so many ways.
Through Changepoint I have met so many beautiful wahine who support me. In particular, I want to thank
Karen Whatuira and Jill Dunton who lead our Bible Study group. They have been a huge support and have
shared so much aroha with all of us. Recently I was got baptised; I will never forget this day, celebrating my
new life in Christ, surrounded by my Changepoint brothers and sisters.
I was in a car accident seven years ago. I broke my spine and both my feet and sustained many other
injuries. I suffered from severe pain and relied on painkillers and antidepressants to get me through this
dark time. I received prayer for healing last year at church and realised recently that I have not had back
pain since...Thank you Lord! God continues to work miracles in my life, freeing me from addiction to
cigarettes, depression, anger and hurt. He is replacing the things that have crushed me in life, with faith,
hope and love. I no longer feel alone and unworthy. I KNOW I am whole, loved and cherished by my
Heavenly Father and my Changepoint whanau. Thank God for working through these beautiful people and
leading me home.

Do not conform to the pattern of this world, but be
transformed by the renewing of your mind. Then you
will be able to test and approve what God's will is His good, pleasing and perfect will.
Romans 12 v 2 (NIV)
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Statement of Service Performance
Description and Quantification of Outputs (Significant Activities)
Measure 1
Average number of adults attending Sunday Services

Changepoint Sunday Services are typically held at 8.15am,
10am and 6pm every week, except for the Sundays where
Covid-19 Alert Level 3 and 4 lockdown restrictions were in
place. During Alert Level 3 and 4 restrictions, Changepoint
staff produced online content (typically a message and
worship) which could be accessed via the Changepoint
Youtube channel (See Page 26 for more detail).
Attendance decreased during this period partially due to
restricted gathering sizes during Alert Level 2 and changes
in personal behaviour due to Covid-19 uncertainty.
While the average indicates service attendance on a
Sunday and is a useful measure for growth, it does not
reflect what we wish we could measure; personal life
change. Changepoint has a long-standing motto of "Life
change from the inside out". Our greatest delight is to see
someone's life transformed for the better through a
personal relationship with Jesus Christ.
Sunday services are designed for connection; to connect
with God through worship, His Word and in prayer; and to
connect with the whānau through fellowship, praying for
one another and sharing a laugh over a cup of coffee.
The staff and volunteer teams that facilitate Sunday
services are dedicated to creating an atmosphere where
the presence and power of God are welcome, and where
people experience God in their personal lives; finding
hope and healing for life's challenges.
The sermons follow a series approach lasting a few weeks
and take into consideration the overall theme for the
year. The theme for 2020 was "Plenty in Twenty" and the
theme for 2021 is "Only One in Twenty One". Each series
within the theme is designed to spur people on toward
the overall vision: To Know God, Find Freedom, Discover
Purpose and Make a Difference.
Vibrant and passionate worship of God is supported by
the worship team. Te Reo as well as Māori instruments
are regularly incorporated in worship which has added an
inclusive and powerful dynamic to corporate worship.
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2020/2021
Actual
309

2019/2020
Actual
404

Testimony

Kia Ora! My name is Renee Sullivan. I grew up in a small town in the
middle of the North Island, called Waiouru.
Life in Waiouru was unrestrained. I grew up with and fell into an
unhealthy lifestyle of addiction, deception, violence and much more. It
wasn’t until I had my first daughter, Merania-Grace, that I realised I
had a little girl watching me and I needed to be mindful of the choices I
made and how they could affect her. If I didn’t break out of the cycle,
history would repeat itself with my children and the generations after,
and the thought of that made me sick.
I decided to enrol in a Social Work degree at Waikato University. I left my family, friends and
everything I knew to start again. I moved to Tauranga on my own with my then five-month-old
daughter and I enrolled her at the Changepoint Early Learning Centre (ELC).
The Changepoint ELC is where our journey to a new life began. Everyone at the ELC was so nice, warm
and welcoming. Sue Booth and the other teachers would pray for us and consistently supported us
with their time, love, kai etc. Then Sue began to tell me about Jesus... I didn’t know a lot, I just knew
He existed. She told me He restores broken hearts and hurting families, He gives new life and loves me
unconditionally. I began to think about what I was missing in my life all along; someone who truly
loved ALL of me despite my faults, someone who could heal the hurt in my heart caused by bad
choices, and someone who could teach me how to be a good person and make good choices. Slowly I
began to learn more about God. I started praying to Him and attending church, surrounding myself
with other believers. In faith, I paused my university study to make room for God to bring about the
change I longed for in my life.
At the beginning of the Covid-19 lockdown in March 2020, I remembered that a friend had given me a
Bible years ago, so I went rummaging through the garage to find it. I started reading the Bible and
praying often. I joined a Bible study group and grew a deep love for worship too. I began telling my
daughter who Jesus was and built on what the ELC was already teaching her.
We accepted Jesus into our hearts as our Lord and Saviour during the Covid-19 lockdown, then in July
2020 I was baptised and my daughter was dedicated to the Lord. Life quickly became about
surrendering everything in my life to God; hurts, patterns, addictions, fears, my dreams, and
relationships. This has been hard for me but so worth it! I’ve learnt so much about myself. My heart
feels soft again and my innocence has been restored.
Since giving my heart to the Lord I’ve had an unwavering conviction that I am called to a ministry of
some sort. I am yet to find out what exactly that is. I feel that God has placed me in situations where I
have been in training, one of these being the Changepoint ELC where I am a relief teacher. I have
recently enrolled in an online Bible School with the Christian Leaders Institute and God-willing I hope
to re-enrol at university to finish my social work degree.
Thank you to all those who have tirelessly loved and supported me, especially Changepoint church!

Life-change from the inside out...
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Description and Quantification of Outputs (Significant Activities)
Measure 2
Number of Baptisms

Fourteen baptisms were celebrated across all
church services on 12 July 2020. The decrease
in numbers during this period can be
attributed in part to baptism ceremony timing,
as well as the cancellation of a scheduled
baptism ceremony due to Covid-19
restrictions.
Water baptism is a symbolic act whereby a
new Christian identifies with Christ's death,
burial, and resurrection. It is a public
profession of a person's repentance and faith
in Jesus Christ and a way of giving outward
testimony to an inward work of God.
Water baptism is offered to new believers of
all ages as a means of outwardly
demonstrating the internal change that Jesus
Christ has brought to their life. It is also
offered to any existing Christ-followers as a
way of renewing or deepening their
commitment to God and His purpose for their
life. Baptisms are therefore a tangible way to
track life-change at Changepoint Church.
Baptism services are extraordinary in the most
spirit-filled and inclusive way! When someone
is baptised the congregation is encouraged to
pray and ask God for a word of
encouragement, a scripture or a waiata to
share with the person being baptised. Friends
and family gather around the baptism pool to
pray for and honour the person being
baptised.
Baptisms are live-streamed on YouTube which
is a wonderful way to include overseas family
and others who aren't able to attend in
person, in this special milestone event.
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2020/2021
Actual
14

2019/2020
Actual
31

Testimony
Kia Ora! My name is Maze Retimana and I am married to Crystal. We have five beautiful kids; Leana,
Trey, Poroumata, Maze and Anasilea.
My wife and I came to heed the call of God through an act of kindness. Mid-April of 2020 during the
Covid-19 lockdown our neighbour brought a food parcel over, and in that food parcel we found
everything we were crossing off our shopping list, so we could buy smokes, drugs, alcohol etc.
My wife's tears made my heart shift and instantly we felt that this act of kindness had God's signature
written all over it. We embraced each other and glorified God. That night we decided to read the Bible
and seek the Lord. We opened the Bible to the book of Matthew and as we read, the Word of God
convicted us and spoke to us. Ever since that day, we have not missed a day of reading the Word of God wherever we are and whatever we're doing, we make time for Father God in prayer and reading his
Word.
We came to Changepoint through Waiata, a family member who shared with us the love and welcoming
she had experienced in the Changepoint family.
The day of Pentecost was the first day we attended Changepoint. I was so excited to experience church
and when we were welcomed by Pastor Andrew and Amy, we felt the love and comfort that we now
know Changepoint never fails to express to new and old members that attend. We feel at home at
Changepoint and are honoured to be under such strong leadership. Without a doubt, we are always
encouraged and spurred on in our walk with Jesus through worship and the message that is preached.
Three months into our walk with Jesus, we were baptised at Changepoint. We got married the following
week and have been enjoying being part of the Changepoint family.
Pastor Andrew and I sat down to discuss what 2021 held for me and my family. I told him I was eager to
go to Bible school, which is something he'd been praying I would consider. Pastor David and I had a
similar conversation two weeks later and he too confirmed what I had been feeling in my spirit; a call to
attend Faith Bible College. And so I did! I am so glad I received such clear direction. Faith Bible College is
a great place to build a firm foundation for your faith in God. I've learnt so much in the short time I've
been in attendance.
I rejoice and praise God daily for opening the doors for me to be a part of the Changepoint family and
Faith Bible College. I am in a good place in my life where I see and feel God's love, peace and joy.
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Description and Quantification of Outputs (Significant Activities)
Measure 3
Average weekly attendance at Changepoint Littlies

Changepoint Littlies serves families who attend the Sunday morning service
at Changepoint and have tamariki aged 1-4 years. Our little ones are a
precious part of our Changepoint whānau! We believe that at any age you
can grow in faith and experience God. Littlies aligns with the wider vision of
Changepoint by helping our littlest members to experience “Change from
the Inside Out”. This ministry is run on a Sunday morning during the 10 am
service. Changepoint Littlies is led by Melissa Eades and assisted by a strong
team of mostly young volunteers.
The focus for Changepoint Littlies in the 2020/2021 period was:
Creating and delivering an age-appropriate program that engages the
children at their learning and faith level.
Topics or themes are explored over many weeks, as repetition enhances
learning. This year age-specific groups called Hubs were introduced. The
faith-based messages, songs, stories, and activities are tailored to each agespecific Hub. Our youngest Hub enjoys simple and memorable songs and
actions. The slightly older Hub participates in worship songs and begin
exploring the classic Bible stories. The oldest Hub participates in some great
conversation around Bible stories, enjoy topic-related activities and crafts,
prayer, and memory verses.
Creating an environment where the children feel safe and loved.
This is pivotal to a child’s learning and enjoyment of the program. Equally
important, parents need to feel that they are leaving their tamariki in a safe
environment led by confident, capable and trustworthy leaders. We have a
strong core group of young adults who faithfully volunteer at Littlies. All
volunteers are police-vetted which adds another layer of trust and safety.
Each hub has a key leader and junior leaders that consistently serve in the
same Hub, creating a familiar and secure environment.
Building relationships with the children and their parents.
Little things done consistently build trust and confidence, for example:
greeting each parent and child by name; remembering the child’s favourite
toy or activity and engaging them swiftly in the classroom setting;
confidently and lovingly taking an anxious child from a parent’s arms and
reassuring them they are in good hands. Having the same leaders in each
Hub has helped build closer relationships between the leaders and children.
Melissa Eades has endeavoured to build a relationship with every family
that comes to Littlies. This is evident in the beautiful way in which the
children relate to her, and the fact that parents feel they can share their
parenting struggles with her and ask for advice.
It takes a village to raise a child! Thank you Melissa and team for being part
of that village.
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2020/2021
Actual
20

2019/2020
Actual
21

Description and Quantification of Outputs (Significant Activities)
Measure 4

2020/2021
Actual
38

Average weekly attendance at Treasure Box (Playgroup)

2019/2020
Actual
26

Volunteer Profile

Treasure Box is a playgroup for newborns to four
year-old tamariki, along with their parents or
caregivers. The playgroup runs on a Tuesday at
9.30 am in the Changepoint auditorium.
Treasure Box is an interactive music & story
programme with exciting play opportunities for
kids and provides a great opportunity for adults
to connect. While the programme is supported
by some Changepoint families, it is mostly
attended by families from the wider community.
Treasure Box provides a unique experience for
the community to connect with the church in a
non-threatening way. Parents appreciate being
able to connect with other parents, share their
parenting struggles with others over a coffee,
and relax in an environment where they don't
feel judged according to the behaviour of their
children. A wonderful exchange of advice and
encouragement flows between the parents and
the Treasure Box volunteers.
At the end of Term 4 in 2020, we blessed a
number of whanau with supermarket vouchers,
as a practical way to show them the love of
Jesus. Given the hardship that Covid created for
many families, the vouchers were received with
sincere appreciation. The Treasure Box team
actively seeks the Lord in prayer before every
gathering, trusting Him to carefully and lovingly
direct their conversations with the Treasure Box
families.
Treasure Box is led by Melissa Eades and
assisted by her team of dedicated, police-vetted
volunteers who are committed to making
Treasure Box a fun and happy place to be.

Ross Harvie
Ross moved to Tauranga in 1986 to work in the electronics
trade, only to lose his employment from the recession that
December. While living in Tauranga he began attending the
Mount Baptist Church. He soon learnt about the daughter
church, Tauranga South Baptist, which was held at the Polytech
in Poike, so he began attending there as it was closer to his
home. Over the years the church's name changed from
Tauranga South Baptist to Tauranga Worship Centre, then
Living Hope, and later Changepoint. It is a rare and precious
find when you come across someone who has attended the
same church for 35 years!
Ross began serving at Mainly Music in the late nineties. Mainly
Music later became Treasure Box, where Ross continues to
serve to this very day....that is 20 plus years of service in this
particular ministry area! Ross is a committed team member
who always arrives early with a spring in his step and a smile on
his face. You will often find him lying on the floor next to the
construction toys, engaging with toddlers eager to include him
in their play. His gentle and kind nature is loved by the tamariki
and parents alike. Ross also serves on the hosting team for the
Sunday morning church services.

Why serve, Ross?
"One reason for serving is because I am part of this church
family; I enjoy facilitating for others, where possible. In fact, I
would encourage those yet to serve, to submit to the mantle of
serving where you are best suited, as I have a desire to see the
Church (everywhere) meeting others’ needs, as inter-supportive
families. We each are enabled with varieties of gifts to do so,
whether single, as couples, or as families."
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Description and Quantification of Outputs (Significant Activities)
Measure 5
Average weekly attendance at Changepoint Kids

2020/2021
Actual
32

2019/2020
Actual
44

Changepoint Kids is an exciting ministry for primary aged children
(5 - 10 years) run during the Sunday 10 am service.
At the beginning of 2021, the Changepoint Kids leadership baton
passed from Jenny Gruenenwald to Sophie Walker, who completed
her second year of Changepoint School of Ministry in 2020.
Changepoint Kids is led by Sophie and her team of police-vetted
volunteers aged 15 years and over. Sophie gives her team
opportunities to lead and teach the tamariki - growing their level of
responsibility and confidence.
Changepoint Kids is a fun-pumping environment where kids come
together to grow in their journey of faith. We have age-specific small
groups focused on building friendships and growing their faith. This
age group is all about high energy and rapid engagement! Genuine
worship, crazy games, hilarious dramas, small group chats and
impacting Bible messages link together to create a program that is
spiritually, emotionally and physically engaging. Last year the
teaching element of the program focussed on worship and the
nature of God.
During Covid-19 lockdown, we provided two online experiences for
Kids. The first being Kids Club which was an online event on
Wednesdays at 4 pm. Kids Club was a mash-up of crazy funny videos
of the leaders doing hilarious activities, and some thought-provoking
teaching sessions too. Kids could also share their home videos of fun
things they got up to during the lockdown period. Secondly, an
online mini devotional was produced by the leaders to watch on a
Sunday while their parents watched the online church service.
The reduced attendance in 2020/2021 matches the decrease in adult
church attendance.

Legends!
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Description and Quantification of Outputs (Significant Activities)
Measure 6
Average weekly attendance at I-mediates
(Midweek Program)

Measure 7
Average weekly attendance at I-mediates
(Sunday Program)

2020/2021
Actual
18

2019/2020
Actual
18

2020/2021
Actual
11

2019/2020
Actual
19

Changepoint I-Mediates is a program designed specifically for the intermediate age group (11-13 years). I-Mediates
runs every Sunday during the 10 am service, as well as every Tuesday from 4 pm - 6 pm during the school term. The
decrease in attendance reflects the changing year group numbers and the decrease in adult church attendance.
Sunday I-Mediates:
Our Sunday program takes the format of a Bible study style small group. This includes opportunities each week to
share testimonies, highs/lows of their week, and build relationships through conversational topics, and interactive
games. The biblical lesson is created to teach students how to dive deep into the bible. Together we learn to read,
understand, and discuss scripture and how we can practically live that out in our personal lives. We do this by using
questions, group discussions, visual lesson objectives, skits, related games, and visual props/media to reinforce
learning and encourage a heart response to the lesson.
Tuesday I-Mediates:
Our mid-week program runs from 4 pm - 6 pm, in the upstairs auditorium. These nights are jam-packed full of games,
team challenges, worship, messages, prayer/response times, music, food, and fun! This is all to create a space of
belonging, and to engage the kids with the Bible in a way that is relevant to both their lives and how they can make
an impact on others around them, all to encourage intermediates in exploring their relationship with God.
Our heart for both our I-Mediates programs is to provide the students with an opportunity to connect with God and
their leaders. We believe that each and every one of these students is created on purpose, for a purpose, and that
they have infinite value. Here at i-Mediates, we encourage them into understanding more about the value that they
have and to discover their purpose in God! It is important for us to create a safe, loving environment for them, as the
culture of society is to push them down and have them question their worth, so we are very intentional to encourage
these students, so that they know they are loved by God and their leaders, and that they belong here!
This ministry is predominantly led by young adults. I-Mediates provides a great place for leaders to learn and
understand how to lead others towards Jesus, and grow in both their leadership and relationship with God, as we
cannot lead people somewhere we aren’t going ourselves. Our leaders take their responsibility for leading these
intermediates very seriously. They are committed to the lives of these young people and believe in these i-Mediates.
They are a great example to intermediates in how to live out their faith, and how to treat people. As leaders, we
believe that not only do we impart into these young people, but they too impart and teach us!
One of the greatest testimonies shared by many is
that i-Mediates is a safe place for these tamariki.
When they have a safe place to explore their faith
and identity, they are more emotionally stable in
knowing their value and have a firm foundation to
build confidence. We truly value respecting one
another and growing in Jesus together!
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Description and Quantification of Outputs (Significant Activities)
Measure 8
Average weekly attendance at Transformation Youth
(Previously called VSM)

Transformation Youth meets weekly on Thursday nights and
caters for Year 9 to Year 13 students. Transformation Youth is
led by Youth Pastor Darius Walker and is supported by a
committed team of volunteer leaders.
Transformation Youth’s mission is this: We exist so that young
people will know God. People come to know God by
encountering Him. God-encounters and effective discipleship
are how we work towards our mission. Everybody is created
by God on purpose, and for a purpose. This gives us an
energetic hope to passionately pursue our mission.
Transformation Youth models a unique rhythm. We hold a
combined youth night at the Changepoint premises every
three weeks. The other two weeks are called crew nights. On
these crew nights, our youth meet in small groups around the
city which are hosted by our volunteer leaders.

Combined Youth Night
Church should be enjoyed, not endured. Combined Youth
Nights are full of life and energy. Most combined youth nights
include lively worship led by our Transformation Youth band
and a message that is designed to engage our young people
and lead them into wanting more of God. The worship and
message are the most important parts of the night and are
delivered with excellence to bring honour to God. And of
course, what is youth night without the addition of fun,
games, prizes, challenges, laughs and good times. Combined
youth nights are precious because our young people (and our
leaders) are given a space to encounter King Jesus.
Encountering Him always results in life change.

Crew Nights
The aim of crew nights is to help young people know God
through discipleship and manaakitanga in a small group
setting. Five "F" words define crew nights: food, fun, friends,
faith, and follow-through. Every crew night there's a crew
challenge that all the crews in the city participate in. Crews
have to post a photo or video of them completing the
challenge. Points are assigned and the results are shared at
combined youth nights. This results in a competitive, lively
atmosphere as the challenge is being done and keeps our
crews connected, even though they are in different places in
the city. Since the groups are small and have a more intimate
feel, young people can open up and ask the questions that
they really want to ask. Crew nights are designed to help our
young people walk in their faith, their gifts, and their call from
God.
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2020/2021
Actual
64

2019/2020
Actual
48
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Description and Quantification of Outputs (Significant Activities)
Measure 9
Average weekly attendance at Champions (Seniors Group)

Champions is a ministry that serves the 60+ age group in
the community. Champions typically meet twice a
month and are led by Pastors Jonny and Donna Boom.
Champions meet for a variety of outings off-site from
church for fun, community and fellowship (e.g.
afternoon teas at large coffee shops, ten pin bowling,
picnics, soup day, Christmas lunch). Champions also
meet at the church premises for regular activities such
as kai, karakia, worship, discussion around tables, bible
study, and fellowship. Many of the Champions also
gather in smaller groups who meet for games,
devotions, prayer and coffee on an ongoing basis. It’s a
delight to see our Champions banding together, building
beautiful friendships and having fun!

The Covid-19 lockdown presented special challenges,
but Jonny and Donna took to delivering essential feijoa
supplies to many Champions, connecting with them
from a safe distance at their property boundaries.
As people enter their retirement years they undergo a
series of changes which, depending on the person, can
be significant challenges to overcome. It may be the
challenge of navigating life without the big time-filler of
employment, or age-related physical slow down, or
changing friendship circles, or distancing from family
members, or illness or death of a long-term partner. In
response to this there are key things therefore that
Champions aims to provide:

Community relationship
Fighting against the loss of friends and whānau,
Champions hopes to knit together like-minded people
who love each other and can support each other
relationally. We have seen an incredible flourishing of
relationships in the group in recent years, with some
individuals, who have been coming to church for years
but feeling somewhat isolated, now having close and
precious friends in the group.
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2020/2021
Actual
37

2019/2020
Actual
37

Community assistance
Often practical needs arise. Shifting house becomes burdensome,
physical jobs become challenging and technology becomes daunting.
This group allows the members to draw upon the strengths of others
in the group to help each other. Several group members have
helped others shift house; others have helped set up phones,
internet and computers; others have helped with meals or given
other practical help at times of crisis.

Spiritual Encouragement
While nearly all attendees have strong relationships with God, this
generation also needs encouragement to finish strong in their
spiritual walk. This age group have a rich faith and so we focus
spiritual content on:
1) Spontaneous worship and prayer to engage with older songs. This
can pull strongly for them on past experiences with the Holy Spirit,
and the rich heritage they carry.
2) Challenging discussion of topics which they may not be used to
talking about e.g. testimonies of Wairua Tapu encounters, human
trafficking, growing old well and personal challenges.

Life Support
Life Support includes hospital visitations (we have a number of
volunteer hospital chaplains amongst us) funeral support when
needed (although our spritely Champions seem to be forever young
– no funerals in the last 5 years!), crisis support and counselling
(family breakdowns, emotional troubles), Covid-19 support of
isolated ones.
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Description and Quantification of Outputs (Significant Activities)
Measure 10

2020/2021
Actual
7

Number of students in the School of Ministry

S C H O O L

2019/2020
Actual
13

O F

Ministry
The Changepoint School of Ministry (CPSOM) has been in operation
since February 2011. Seven students were registered in the
2020/2021 Financial Year.
CPSOM is a training and equipping programme which is offered as a
one year or two-year option. Throughout the programme,
opportunities are provided for students to experience all aspects of
church life, including engagement in a range of Christian ministry
activities.
Up until December 2020, students attended classes from Tuesdays
to Thursdays which focussed on communication, leadership,
ministry and theology themes.
The classes also explored
Changepoint's foundations; Know God (Mōhio Ake), Find Freedom
(Noho Wātea), Discover Purpose (Tuwhiri Mai), Make a Difference
(Rerekē atu). Students served on Sundays in the ministries they
were allocated to, and also attended small groups and served at
church gatherings during the week.
As of 2021, the structure of the programme has changed. Students
receive most of their theological input through Vineyard College and
Changepoint administers their practical ministry goals.

2020 Registrations
1st Year Students
Jedd Gordon, Waiata Hape-Maui,
Ethan Walker,
Tyler Marshall (International Student)
2nd Year Students
Sophie Wood, Maggie McCafferty

2021 Registrations
Waiata Hape-Maui
Ashleigh Cornwell
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Description and Quantification of Outputs (Significant Activities)
Measure 11
Number of Volunteers serving at Changepoint

2020/2021
Actual
206

2019/2020
Actual
189

Changepoint continues to have a strong number of volunteers who serve across the various ministry areas.
Combining our efforts means we have greater manaakitanga with our community and beyond. Every person brings a
new way of seeing things, different ideas in areas they see as important, and the willingness to get stuck in for the
benefit of others. They are inspiring, and there is nothing more motivating than turning up to join a team of
enthusiastic people!
We believe every single person was created for a purpose and part of that is to make a difference/rerekē atu in the
world. In Changepoint there are multiple areas where people can contribute and selflessly give of themselves for the
benefit of others - this allows people to live more meaningful lives. When we do something for someone else, it
honours God, it blesses Him - so we are fulfilling both Biblical instructions ‘To love God and to love one another'. The
very core of whom God wants us to be and do is LOVE. Living a life of giving is far more fulfilling than taking - as you
give value, you gain value. When people are less selfish and kinder, they feel good about how they are using their
time because they can see the difference it is making in other people's lives.
Our observation of volunteers is that once somebody finds their ‘sweet spot’ - a place of serving that fits their
personality and talents - they tend to stay committed long term. However, it can take trying a few different roles to
find that area of service they enjoy. For others, they prefer changing their area of service from time to time - to grow
as an individual or sometimes to meet different people in a different team. Sometimes there are volunteer roles
that need filling immediately and someone might kindly offer to fill the gap but doesn’t intend to stay there long
term (these are usually people serving in multiple areas though), and some roles only exist for a short term.
At Changepoint there are opportunities to volunteer from
age 13 up. We have many young teenagers serving
particularly in Changepoint Littlies and Kids ministries learning tech and sound skills, serving on the Youth
Worship Team and Hosting. They are incredible and bring
so much energy! Volunteering helps them learn great
skills that can translate into future careers and it allows
them to exercise commitment and often courage, as they
learn to step up into leadership roles.

Manaakitanga

Mana’ refers to an individual’s spiritual
dignity, ‘aki’ means to encourage or spur on;
therefore ‘manaaki’ means to encourage the
dignity and worth of others.
As we honour and spur on others, we also
increase our own mana.
Manaakitanga is ultimately the goal of
We also have many in our Champion’s age group that are
Christian hospitality.
dedicated team members serving in areas like Small
Group Leadership, Treasure Box, Landscaping, Cafe, and
Hosting. These wonderful people bring wisdom and
experience like no other age. The kindness that comes
from maturity in God, is often a comfort and
encouragement to many people. Volunteering gives
purpose to many of our retired volunteers - they love to
serve, they enjoy working in teams, making new friends,
and helping others brings them joy.

Volunteer Areas
Hosting, Cafe, Worship Team,
Sound & Graphics, Communion, Prayer Team,
CP Kids, I-mediates (Sunday), CP Littlies,
Transformation Youth, I-mediates (Midweek), Treasure
Box, Champions, Small Group Leaders,
Course Leaders, Special Events, Landscaping
Trustees, Meal Train, Missions Team
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Volunteer Profiles
Paul Simpson
My Wife, Merrill and I permanently joined Changepoint in 1994, a year or so
after the church moved into the Poike Road building. A year later both Merrill
and I joined the worship team, which I have continued to serve in to this day. I
have been part of some of the church productions, including ‘From Heaven's
Throne’ which I particularly enjoyed. Over the 27 years of serving on the
worship team, I have seen highs and lows which is much like life really.
However, I look back over the whole time with fondness. I love journeying
with others toward a common goal and playing my part in leading our people
into worship. I have seen the young ones join the team and have played a part
in their spiritual and musical growth along with the rest of the team. I am
blessed to be in a church where all generations matter and their abilities are
encouraged.

My name is Sallie Scott. I am married to Duan and between us, we have
Sallie Scott
six children and 10 grandchildren. I moved to Tauranga in 1996 and
started attending Tauranga South Baptist Church at the end of that year.
The church has been through a lot of changes through the years; changes
in name, pastoral staff, style of service and various ministries. The heart
of the church – that of worship and service has not changed but
strengthened and matured over the years.
When I came to Tauranga I knew very few people and was starting over
again. Being part of the church gave me the opportunity to make new
connections and friendships. In a big church, I found serving was the best
way to make friends and through that, a measure of healing. Over the
years I have been involved in Kids Club, Children’s Church, budget advice,
ladies groups and eventually the music team and home groups.
I was brought up on the principle that if you want a programme or a group to be available, then you need to be
committed to it. When everyone helps then it's not a burden for a few, but a blessing for everyone involved. I am
not an out-there person and I need to push myself. I am quite happy to stay home with a book and my knitting.
But that’s not what makes me grow. The more I get involved the less nervous I am. Don’t worry about what
others think. I have made some whopping mistakes on the keyboard during worship but I am the only one who
remembers them. Basically, if you're thinking of serving, just do it! And the blessing will follow.

Joy Beattie
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Kia ora! I have been attending Changepoint Church for a little over two
years. I am a primary school teacher and recently married Reno Beattie.
When I first came to Changepoint I told myself I would just attend church
rather than serving straight away... but that only lasted a few months! I find
I am most connected and fulfilled when serving. Having grown up in church I
have always been serving somewhere, from morning tea set up to kids
church. Now at Changepoint, I have the pleasure of serving alongside
amazing leaders in both Transformation Youth and Changepoint Littlies. I
serve at church because it not only fulfils me but also is a place where I can
outwork what God has been doing in me and share the gifts he is cultivating
in me. My advice regarding serving is to have fun with it and give different
areas a go. While one area might not feel like a right fit, there are always
other ministry areas to try.
Reno and I are excited to journey in our faiths together and continue serving
and building the community within Changepoint.

Kaleigh Rout

Hi, my name is Kaleigh. I'm currently working as an early childhood educator at
the Changepoint Early Learning Centre. I have been attending Changepoint since
2011, and have been serving here over the past 10 years.
Ministries that I have been involved in include Treasure Box, the youth group, Imediates, Little Lights (now called Littlies), and Changepoint Kids. Changepoint
Kids has been my primary ministry, as I have been leading there since 2011.
The heart behind why I serve is because I love seeing children (and people in
general) walking in their God-given potential. I want people to experience His
love and truth, and see who they truly are in Him. I have also been able to grow
in my own giftings and talents, which have come through serving others.
If you are new to Changepoint or have been here for a while, but feel a bit
nervous to volunteer and serve, I want to encourage you that it is genuinely one
of the greatest things I have ever done. It has helped me build relationships with
others that I wouldn't have otherwise. I have also seen how God has impacted
people as I have served, which is one of the most rewarding parts about it.

Ian Murray
I’ve been part of this church since the end of 2001. In mid-2002 I joined
the worship team where I have sung and played the trumpet, saxophone,
trombone, tuba, harmonica, bass, acoustic and electric guitar.
In the same year, I also joined the Children’s Ministry team which was then
called Transformers, where for the next 12 years I learnt how to teach in
my own style. In 2003 I became a Changepoint intern for two years
working in Children's Ministry and was also asked to be a Youth Leader,
which I continue to be to this day. Here's a thought...every child currently
at Youth was not yet born when I started serving as a Youth Leader!
I have been involved in several short term mission trips which included Sri
Lanka, Thailand, Laos, the Philippines and Fiji. On one of those trips, I felt
led by God to pursue a longer stay in Fiji through YWAM, which I did from
2015 to 2017.
I have always been keen to serve because that’s what you do in a family.
We are family. Age shouldn’t stop you from serving in any areas.
Technically you should have more to give. If you consider this church your
home... look to become part of it by serving somewhere.

Crestin Jessup
I’ve been coming to Changepoint since arriving in New Zealand for a D.T.S. in
2009. This has been my second home ever since. I am married to Daniel
Jessup and we have three children ages 10, 6 and 4.
Daniel and I started serving on the Worship Team in 2010, where Daniel
serves to this day. I currently serve on the Café, Communion and the Café on
Wheels teams.
I serve because that is who I am and because Christ served me on the cross!
Serving makes me happy and it's biblical. Colossians 3:23 says “Put your heart
and soul into every activity you do, as though you are doing it for the Lord
himself and not merely for others.” I attempt to walk in this every day, in
everything I do. Serving is a fantastic way to meet like-minded followers of
Jesus. The Lord’s house needs people willing to make known the love of
Jesus!
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Description and Quantification of Outputs (Significant Activities)
Measure 12
Total YouTube views across all Changepoint videos

YouTube
The Covid-19 pandemic forced churches across the world to find
ways of doing church without gathering, and many churches opted
to produce sermons online to stay connected with their
congregation. Changepoint was blessed that we already had the
recording and sound equipment, as well as the expertise to
produce online content as we had been live-streaming our services
on YouTube prior to Covid-19 anyway. In 2020/2021 25,294 views
were recorded across all Changepoint videos. This marks a 17%
decrease in views when compared to 2019/2020 which had 30,533
views. The decrease in views matches the overall drop in church
attendance across our various ministries.

2020/2021
Actual
25,294

2019/2020
Actual
30,533

Changepoint Church
Changepoint Church Tauranga
Changepoint_Church
www.changepoint.co.nz

However, the table below illustrates a 54% increase in views of
Changepoint videos during the period when no church gatherings
were held, when compared to the matching timeframe in 2019.

These numbers do not include a significant number of views of the
online services through the Facebook platform during the
lockdown.
These Youtube numbers provide confidence that online church was
well-received by our congregation during Covid-19; something to
celebrate in the midst of a difficult period for everyone.
Facebook
Changepoint has various Facebook pages for its ministries. It is a
great way to update whānau on upcoming events, notices, video
links to services, and to share testimonies and prayer requests.
Instagram
Many of the Changepoint ministries also make use of Instagram for
sharing information and notices.
Website
The website provides useful information about the church and is a
great online go-to for people seeking to learn more about
Changepoint before visiting.
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803

Retired Measures
Description and Quantification of Outputs (Significant Activities)
Measure
Average weekly attendance at Young Adults Group

2019/2020
Actual
25

2018/2019
Actual
31

This measure has been retired as the young adults at Changepoint migrated into small groups at the beginning
of 2020.
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Additional Information

Changepoint
MissionsELC

Changepoint has always had a heart and desire to reach deep into the communities that surround it. From this heart,
in 2012 the Changepoint Education Trust was established as a separate entity to provide Christian childcare services
in the form of an Early Learning Centre (ELC). Whilst the Changepoint ELC sits within a different legal structure the
heart of both Trusts are in unity. Many crossovers in functions occur as the relationship works in mutual love and
support for each other. The symbiotic relationship between the two Trusts benefits both in that many families who
attend the ELC have come to join the church as a direct result of the teachers ministering to them. Inversely, many
families who are members of the church send their children to the ELC because it is Christ-centered and matches
their Christian values.
Changepoint Early Learning Centre sits within the Changepoint property and is filled with beautiful teachers and staff
who create an amazing atmosphere where they teach each child how to celebrate learning. Changepoint ELC is
committed to providing Christ-centred, holistic education and care for tamariki, while honouring whanau and the
wider community.
Co-senior Pastor Linda Dishroon is the Chairperson of the Changepoint Education Trust and she supports Jen Spencer
as the Centre Manager in fulfilling her role operationally. Jen took up the role in March 2020, after we said goodbye
to Michelle Booth who had served beautifully as the Centre Manager for five years. Jen had the challenging task of
navigating the Covid-19 closure, leading her staff through the turbulent waters of teaching the children online, as
well as the stringent re-opening processes of cleaning for the wellbeing of the children and staff.
Jen and the staff at the ELC did an incredible job through these challenges, having
to press into the Lord in their leadership. The team showed incredible resilience
and willingness to serve through the crisis. Following the lockdown there was a
time of hesitancy from many parents however, with robust health and safety
practices put into place, the ELC has bounced back and is flourishing.
Highlights for the year include a quick rebuild of the downstairs auditorium and
kitchen into an approved space for the ELC to operate from, moving them from
smaller prefabs previously occupied. This creates a higher quality space for this
transitional period as Changepoint Trust continues to seek resource consent for a
new purpose-built centre to be located on the site of the old church offices. The
second highlight has been seeing God working through the staff of the ELC into
the lives of people in the community. To this end, Changepoint ELC freed up
some pastoral staff time to help meet the spiritual and emotional needs of the
families attending the ELC. This is a beautiful example of the expansion of the
kingdom of God through this outreach into another outreach.
The Philosophy of Changepoint ELC is:
Aroha – Love and respect for tamariki and whanau, while embracing each
child’s unique God-given gifts.
Whanaungatanga – Nurture a love for God, for people, and for the whenua,
while embracing each family’s cultural and ethnic identity.
Manaakitanga – Teach our tamariki how to value, care and encourage others.
Kaitiakitanga – Teach our tamariki how to honour, protect and preserve
God’s creation.
Turangawaewae – Honour Te Tiriti o Waitangi which gives us all a sense of
belonging and a place to stand.
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Community Giving
The Happy Puku
The Happy Puku is the non-profit catering company and
the social enterprise of Te Tuinga Whanau Support, a
Tauranga Trust that provides a wide range of services in
the local community. The Happy Puku has delivered
thousands of nutritious and delicious meals to families in
transitional housing and vulnerable individuals since the
Covid-19 lockdown in 2020. At the very heart of the
Happy Puku, are Stephen and Tracey Wilson, who are part
of our Changepoint whanau. Changepoint is incredibly
proud of this outstanding couple who continue to serve
ladles of love and kai to the Tauranga community.
In support of the Happy Puku's feeding initiative, the
Changepoint community responded generously by initially
donating protein to the Happy Puku, with Changepoint
Office being the drop-off hub. Church members also made
monetary donations through Changepoint, which were
used to purchase protein for the meals the Happy Puku
produced for those in need. In addition, the students from
the Changepoint School of Ministry rolled up their sleeves
and assisted the Happy Puku team in the food
preparation.
Ka Pai to the Happy Puku team!

Giving to those in need
Changepoint made $7,754 worth of food purchases in the
2020/2021 period which included protein for the Happy
Puku feeding initiative, as well as food parcels that were
given to those in need in the community.
Changepoint also spent $7,150 on grocery vouchers which
were given to people in need and a further $3,784 was
spent on community gifts.
All of this would not be possible if the Changepoint
community didn't reach deep into their hearts and
pockets to bless those less fortunate than themselves.

$ 7 , 1 5 0

vouchers
$ 7 , 7 5 4

$ 3 , 7 8 4

food

gifts
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Property & Facilities
The Changepoint whenua on Poike Road extends over 3.4
hectares and incorporates several significant natural
features including a wetland, an orchard and extensive
native plantings. Over the 33 years that the property has
been in Changepoint ownership, the land has been
developed significantly with most of the work being done
by volunteer labour. Changepoint Trust owned land is on
three titles, one the main church site, one vacant ready
for a new early learning centre facility to be built, and the
other the administration offices across the road. The map
attached provides an overview of how the land lies.
When one stands on the rear deck of the church and takes
in the beauty of our whenua, it becomes immediately
apparent that a lot of work is needed to maintain such a
large property! It would be an impossibility to maintain
and beautify such an expansive property without the
consistent help of our Changepoint Volunteers. The
landscaping is supported by a small group who volunteer
on Saturday mornings a couple of times a month,
supplemented by larger volunteer planting and clean up
days which are organised when required. The main work
continues to be around raising plants from seedlings (our
lady Lynette Winters' baby) and the planting and
maintenance of planted areas (headed up by our trusted
Trustee Hans Pendergrast and his lovely wife Jan). We
wish to thank all volunteers who have worked on land and
building maintenance and development both this year and
previous years.
The Board of Trustees and the Changepoint Staff aim to
steward well the land, the buildings and the resources
God has entrusted to us. The clean-fill site on the church
land is nearing completion. Work continues to find
suitable finishing material for the site and the first
planting area of the main fill bank was undertaken this
year.
The process for identification of repairs, maintenance and
renovation work on the buildings takes a practical
approach of regular walk-throughs by Staff and Trustees
to discuss and identify work that needs to be done. There
is a strong focus on ensuring the health & safety of our
staff and congregation with work identified around
hazards being dealt with swiftly. The Changepoint
Education Trust operates an early learning centre on the
Poike Road sites, with both Trusts holding beautiful values
of kotahitanga.
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Cleanfill site (now mostly grassed
and level)

Multi-level building (includes Upper
& Lower Auditorium)

Church Office & School of Ministry
Training Centre

Changepoint Early Learning Centre
Buildings

Upper & Lower Carparks

Previous Church office
(Now demolished.
Future site for newbuild ELC)

Changepoint property boundaries

KEY
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