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Purpose
To support Changepoint's Vision Leadership Team (VLT) in
implementing its vision of "Building and Growing Great People, a
Great Church, a Great City" by providing effective governance and
management.

Structure
Governance Structure
The Trust Deed states that governance is to be administered by a
Board of Trustees of between three and seven Trustees. One of the
Trustees must be a representative of the VLT. The Board of Trustees
carries out its governance work through regular meetings, portfolios
of responsibility and reporting structures. The Board of Trustees
meets regularly to exercise the Board's governance responsibilities.

Operational Structure 
Operationally, the Trust's activities are outworked through the
collaborative work of the Trustees, staff and volunteers. 

Main Sources of Trust's Cash, Resources and Funding
Donations made by individuals who identify Changepoint as their
place of worship is the primary source of funding for the Trust.

Entity's Reliance on Volunteers and Donated Goods or Services
At the Governance level all Trustees, except the Chairperson, serve
in a voluntary capacity and make significant voluntary contributions
to the charitable work of the Trust. Every activity of the Trust
depends, to one extent or another, upon volunteers and the
voluntary supply of expertise, experience, materials, labour,
equipment and time. All these resource the activities of the Trust
and help it to fulfil its purposes. All employees are also expected to
make a voluntary contribution to the work of the Trust.

Trustees

Directory 
Legal Name
Changepoint Trust

Type of Entity
Charitable Trust &
Registered Charity

Registration Number
CC25460

Location & Postal Address
2 Corwen Avenue
Hairini
Tauranga 3112

Telephone
(07) 544 2713

Website
www.changepoint.co.nz

Bank
BNZ

Auditors
Daryl Bonney

Name
Charles David Dishroon
Hans Pendergrast
Peter Hollander
Anton Labuschagne
Dave Beattie

Commencement Date
1 September 2009
1 September 2009
1 September 2009
24 May 2016
2 May 2017
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Anton Labuschagne
Treasurer

Changepoint Trust

David Dishroon
Chairperson

Changepoint Trust

Date
 

We are responsible for the preparation of this Performance Report and for the judgements made
herein.
We are responsible for any end-of-year performance information provided by Changepoint Trust.
We have the responsibility for establishing and maintaining a system of internal control designed to
provide reasonable assurance as to the integrity and reliability of financial reporting.
We are of the opinion that the Performance Report fairly reflects the financial position and operations
of Changepoint Trust for the year ended 31 March 2022.

We confirm that:

Statement of Responsibility
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Pastoral and Trustee Report
Changepoint Church is incredibly blessed to have paid staff as well as a
large army of capable volunteers who serve the church tirelessly. The
oversight of the church and its various ministries have been divided
into leadership teams: The Vision Leadership Team (VLT), the
Changepoint Trustees, the Changepoint Staff and the Servant
Leadership Team (SLT).

The VLT has primarily been Pastors David and Linda’s responsibility. In
May 2021 we welcomed Saint and Karen Whatuira onto the team and
their contribution has been deeply appreciated by us and the church.
In May 2022, we welcomed Jonathan and Donna Boom onto the VLT
also. Moving forward the six of us will work in relationship to guide the
spiritual direction and vision of the church. 

The Changepoint Trustees have functioned well together.  Our
planning, reporting, and decision-making have been robust, with due
diligence, and unified. Staff changes and the impact of COVID-19 have
proven to be very challenging but also rewarding in that it has drawn
us closer to each other, and even more dependent upon the Lord.

The SLT was launched in September 2021 as a new ministry arm of
Changepoint. This team is ably led by Kolinio and Ruth Tuiraviravi and
is primarily focused on mobilising volunteer members of Changepoint
into member care. In principle, it is endeavouring to take the ministry
of the church and have it rest upon gifted and graced church members
to do as Ephesians 4:12 exhorts “to do the work of the ministry.” Thus
far it is in its pioneering days but we have faith that its importance and
potential will grow.

The Changepoint Staff have undergone a lot of change in the last two
years. Staff departures, the ongoing impact of COVID-19 and the
redistribution of workloads made for a challenging couple of years. Yet
through it all, the staff that have remained have proven that their work
here is for the Lord and to them we say "Thank You and Well Done!".
Pastor Linda and I took long service leave as of mid-December 2021 to
be with our family in America. In May 2022 we announced that we will
not be returning as Senior Pastors but in more of an oversight role as
Spiritual Elders. Pastors Jonathan and Donna Boom have taken on the
role of Lead Pastors and have done an outstanding job overseeing the
staff and the Changepoint congregation.

To God be the glory,
Pastor David Dishroon
Senior Pastor: Changepoint
Chairman: Board of Trustees, Changepoint Trust
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In honour of...
The year 2021 was marked by the passing of two legendary
men who were strong pillars, fathers in the faith and
pioneers of Changepoint. Eddie Cairns and Huikakahu Kawe
embodied leadership, eldership and statesmanship.  While
they served this church family, their influence also extended
to our city of Tauranga, throughout New Zealand and to
many nations of the world. 

Eddie Cairns along with his wife Betty, founded Mission
Outreach in 1976 with a focus on the suffering church of
Asia, as well as Central and Eastern Europe. Eddie and Betty
travelled to these areas to assess the needs, encourage the
believers, and supply funds and bibles. Eddie was also an
evangelist who personally led thousands of people to Christ.
Eddie's legacy continues in places like Vietnam where many
of the church leaders consider Eddie to be their spiritual
father. 

Huikakahu Kawe was a church trustee for 12 years and was a
missionary from this church with YWAM for many years. He
served the greater Tauranga Moana and was a well
respected and loved Kaumātua, serving as a Maori
government liaison for Tauranga City Council and advisor to
many other ministries and departments. His local Marae of
Hairini, his family and the Tauranga community miss the
fountain of wisdom that exuded from him.  

We miss them both greatly! We grieve their loss and
especially remember their families. Both men were originals
here at the church, spanning over 38 years. 

Eddie Cairns

Huikakahu Kawe
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Number of Baptisms

Average weekly attendance of Changepoint Littlies

Average weekly attendance at Treasure Box (Playgroup)

Average weekly attendance at Changepoint Kids

Average weekly attendance at I-mediates (Midweek Program)

Average weekly attendance at I-mediates (Sunday Program)

Average weekly attendance at Transformation Youth

Average weekly attendance at Champions (Seniors Group)

Number of volunteers serving at Changepoint

Number of Students in the School of Ministry

2021/2022
Actual

2020/2021
Actual

Average number of adults attending Sunday Services

Measures

Retired Measures
2020/2021

Actual
2019/2020

Actual

This measure has been retired as Changepoint no longer offers a formal
programme.  Students receive their theological input through their chosen Bible
College for example Vineyard College or Faith Bible College, and Changepoint
administers their practical ministry goals.

7 13

176 206

38 37

56 64

11 11

18 18

47 32

38 38

19 20

41 14

312 309

Total YouTube views across all Changepoint videos 26,174 25,294

Description and Quantification of Outputs (Significant Activities)

Statement of Service Performance
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What's happening at Changepoint?

Sundays are special in that it's a day for everyone who calls
Changepoint home, to gather and worship God corporately. 

Changepoint typically (aside from COVID-19 restrictions on
gatherings) has three services on a Sunday: two morning services
and one evening service. The first morning service at 8.15 am is for
the early risers and for those who enjoy a quieter worship
atmosphere.  The second service at 10 am is a family-orientated
service with lively worship and is typically the larger gathering of
the two morning services.  During the second service, various
programmes are on offer for the children: Changepoint Littlies is for
tamariki aged 1 - 4 years, Changepoint Kids is for children aged 5 -
10 years and I-mediates is for the 11-13 years olds. 

After the morning services, people love to linger and catch up over
a good coffee or nibbles from the Cafe on Wheels which is parked
alongside the church near the sunny deck.

The Sunday night service starts at 6 pm. The intention is that this
service has a younger feel and is more free-flowing than the
morning services.

Baptisms usually take place between one and three times a year
on-site at church in a portable pool. Fourty-one people were
baptised during the 2021/2022 period.

On any given day when you drive past Changepoint Church on
Poike Road, you notice cars in the car park, someone operating the
digger at the fill-site, youth playing basketball, people drinking
coffee and chatting on the deck or musicians carrying their
instruments out of church after worship practice. This is the beauty
of Changepoint - the people! People who love God, love His church
and its people and love the community they live in.

What happens on Sundays?

Find Freedom

Noho Wātea

Know God

Mōhio Ake

Discover Purpose

Tuwhiri Mai

Make a Difference

Rerekē Atu

What happens online?
Changepoint live-streams its morning and evening services on
YouTube.  This is an appreciated service for those who wish to hear
the message but cannot attend a service in person for whatever
reason.  During the various lockdowns and restrictions on
gatherings, worship and a message was pre-recorded and streamed
on a Sunday.  While nothing quite beats gathering together in our
church whare on a Sunday, we are thankful for online options to
stay connected.
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What's on during the week?
During the week a number of ministries operate from the Changepoint facilities but also in homes and
venues across the city.

Treasure Box
On Tuesdays, Treasure Box is run in the church auditorium for parents and toddlers in the community.
The programme includes music, stories and rhymes for children aged  0 - 5 years. It also serves as a coffee
and connection time for parents. 

Champions
Champions serves the 60+ age group in the community. Champions meet for a variety of outings for fun,
community and fellowship (e.g. afternoon teas at large coffee shops, ten-pin bowling, picnics, soup day,
Christmas lunch). Many of the Champions also gather in smaller groups who meet for games, devotions,
prayer and coffee on an ongoing basis. It’s a delight to see our Champions banding together, building
beautiful friendships and having fun! 

I-mediates
Once a month on a Friday, the I-mediates (11 - 13-year-olds) have themed events that run from 5 pm - 
7 pm in the auditorium. These nights include games, team challenges, worship and a message, music,
food and fun! This is all to create a space of belonging and to engage the kids with the Bible in a way that
is relevant to both their lives and how they can make an impact on others.

Transformation Youth
Transformation Youth meets on Thursday nights and caters for Year 9 to Year 13 students. Youth
gatherings include lively worship and a message that is designed to engage our young people and lead
them into wanting more of God. And of course, what is youth night without the addition of fun, games,
prizes, challenges, laughs and good times. 

Groups
Many church members gather organically in groups during the week for fellowship, prayer or bible
studies. For example, Latte Ladies gather once a month for a coffee and catch up. Girls after Five gather
weekly for a bible study and Nga Wahine Toa is a discipleship group for women.  

Who makes it happen?
Changepoint has an army of volunteers who serve across various ministry areas.  Combining our efforts
means we have greater manaakitanga with our community and beyond. Every person brings a new way of
seeing things, different ideas in areas they see as important, and the willingness to get stuck in for the
benefit of others. The Servant Leadership Team, led by Ruth and Kolinio Tuiraviravi, aims to mobilise the
gifted and graced members of the church to do the work of the ministry.  As the body of Christ, we all
have different giftings and abilities and it is the mission of the SLT to see the congregation mobilised,
shifting the focus from Changepoint staff-led ministry to congregation-led ministry.
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