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Purpose
To support Changepoint's Vision Leadership Team (VLT) in implementing its
vision of "Building and Growing Great People, a Great Church, a Great city"
by providing effective governance and management.

Structure
Governance Structure: The Trust Deed states that governance is to be
administered by a Board of Trustees of between 3 and 7 Trustees. Currently
there are 6 Trustees. One officer is elected to serve as Chairperson. The
Board of Trustees carries out its governance work through regular monthly
meetings, through portfolios of responsibility and through its reporting
structures. The Board of Trustees meets monthly to exercise the Board's
governance responsibilities.
Operational Structure: Operationally, the Trust's activities are outworked
through the collaborative work of the Trustees, staff and volunteers.
Changpoint staff are now led by two Executive Managers, Jon Dishroon and
Amy Dishroon, who perform the main pivot relationship with the Trustees.

Main Sources of Trust's Cash, Resources & Funding
Donations made by individuals who identify Changepoint as their place of
worship, is the primary source of funding for the Trust.

Entity's Reliance on Volunteers and Donated Goods or Services
At Governance level all Trustees but one (the Chairperson) serve in a
voluntary capacity and make significant voluntary contributions to the
charitable work of the Trust. Every activity of the Trust depends, to one
extent or another, upon volunteers and the voluntary supply of expertise,
experience, materials, labour, equipment and time. All these resource the
activities of the Trust and help it to fulfil its purposes. All employees are
also expected to make a voluntary contribution to the work of the Trust.

Trustees

Directory 
Legal Name
Changepoint Trust

Type of Entity
Charitable Trust & Registered
Charity

Registration Number
CC25460

Location & Postal Address
2 Corwen Avenue
Hairini
Tauranga 3112

Telephone
(07) 544 2713

Website
www.changepoint.co.nz

Bank
BNZ

Auditors
Daryl Bonney

Name
Charles David Dishroon
Hans Pendergrast
Peter Hollander
Anton Labuschagne
Dave Beattie
Saint Whatuira

Commencement Date
1 September 2009
1 September 2009
1 September 2009
24 May 2016
2 May 2017
2 May 2017
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Statement of Responsibility

We are responsible for the preparation of this Performance Report and for the judgements made herein.
We are responsible for any end-of-year performance information provided by Changepoint Trust.
We have the responsibility for establishing and maintaining a system of internal control designed to provide
reasonable assurance as to the integrity and reliability of financial reporting.
We are of the opinion that the performance report fairly reflects the financial position and operations of
Changepoint Trust for the year ended 31 March 2020.

We confirm that:

This local church called “Changepoint” exists to help
facilitate “lifechange” in people’s lives and to facilitate
the Love of God that is expressed through Jesus Christ.
He is the chief overseer of every individual and the
“gathered” group of people, called “whānau”; family!

"Whānau" is what we as Trustees feel about this great
people. The Maori proverb says it best:

The Trustees  have been working towards transitioning
from a “working board” of assigned portfolios to a
governance board - providing an arena of decision
making and counsel that supports the work of Executive
Managers, who in turn are working with a team of 6
managers who oversee the ministries of Changepoint.

The wisdom and willingness of the Trustees to work
with the transitional changes has demonstrated great
heart and attitude. The results are showing already, and
in time there is confidence that our new structure and
team of management will take the church whānau to
the next level of growth and maturity.

"Making room and moving forward" has been the
overall theme that the VLT and staff have worked with
in the 2019 timeframe, with the Trustees coming into
this theme towards the end of the year, and beginning
of this current year of 2020.

The immediate result is that the ministry of the Church,
is being placed in the capable hands of another
generation of leaders that God has raised up in the
“whānau” of Changepoint.  

As a chairperson that has worked on a number of
boards through the years, I have appreciated the robust
nature yet great respect among the team of Trustees.
They truly have the right heart and unite together once
a decision has been made. That has been very
heartening to me as both Co-Lead Pastor and Chairman
of the Board of the Trustees.

The future of this church is bright in spite of the
challenges that are presented to us in this world we live
in. Through the challenges we are finding our God to be
faithful, and that He is using the collective wisdom of
the Trustees to give good governance parameters for
the ministry of this church to thrive.

To God be the glory,
Pastor David Dishroon
Chairman: Board of Trustees
Changepoint Trust

Trustees Report

He aha te mea nui o te ao.
 What is the most important thing in this world?

He tāngata, he tāngata, he tāngata
It is people  , it is people, it is people

Anton Labuschagne
Financial & Legal Portfolio Trustee

Changepoint Trust

David Dishroon
Chairperson

Changepoint Trust

Page 4

Date



Page 5

Peter Hollander
My wife, Sharon, and I have
two children  Daniel (23) and
Michael (21). We joined
Changepoint in 2006 ( Sharon
in 1998 ).  I am the Director of
two companies while working
mainly in the development and
manufacturing of safety
showers and eyewashes. I
currently oversee the Health &
Safety Portfolio for
Changepoint Trust.

David Dishroon
My wife, Linda, and I came to
New Zealand for the first time
in 1979 to attend Faith Bible
College. We graduated, and
were ordained into ministry
in the USA on 1  January
1980. We immigrated to New
Zealand in 1991, along with
our two sons, and began
serving in the Senior Pastor
role at this church. This is my
30th year of serving this
church. I currently serve the
Changepoint Trust as
Chairperson. 

Hans Pendergrast
My wife, Jan, and I have been
part of Changepoint for nearly
30 years. We have 3 adult
children and 11 grandchildren.
I currently oversee the
Property Portfolio for
Changepoint Trust. I have been
a self employed farmer since
1981 and remain actively
working on the land. I have a
Bachelor of Agricultural
Science(Hons) from Massey
University. In 1979 I was
awarded the New Zealand
'Young farmer of the year'
title.

Anton Labuschagne
My family emigrated from
South Africa to New Zealand
in 2009 and we joined
Changepoint in 2010.  My
wife, Sharon, and I have two
children, Jethro (12) and
Carmen (2). I currently
oversee the Financial and
Legal Portfolios for
Changepoint Trust.  I am a
Chartered Accountant and an
Audit Manager at one of the
largest audit service providers
in New Zealand.

Saint Whatuira
My wife, Karen, and I have
been married for 28 years.    I
have 5 children (our twins are
with the Lord) and we are
proud grandparents to 4
grandchildren - all boys!  I am
a General Manager at Golden
Homes Bay of Plenty. I
currently oversee the
Equipment Portfolio for
Changepoint Trust.

Dave Beattie 
I came to Changepoint in
2004 in my last year of high
school. I’m married to Jeni
and we have 3 kids; Hunter
(residing in heaven since 2017
at 3 years old), Travis (4) and
Paige (2). I am a qualified
builder with my own
company and currently
oversee the Facilities
Portfolio.

Meet the Board of Trustrees



Pastors Report

Know God - “Mōhio Ake: to know, understand, comprehend,
and recognise our God. 
Find Freedom  -  Noho Wātea: to find freedom, be free, clear,
unencumbered. 
Discover Purpose  -  Tuwhiri Mai: to disclose, reveal, divulge, make
known. 
Make a Difference  -  Rerekē atu: to be different, unusual, changed,
different from. 

As I write this report, I am crossing into my 30th year of ministry service
here at Changepoint. What a journey, and what a privilege to be called
Pastor by so many. 

Proverbs 27:23 reads “Know well the condition of your flocks, and give
attention to your herds.” What this verse highlights for me, is the
importance of the overseeing nature of this responsibility that I, along
with Pastor Linda, have on behalf Jesus Christ - the Head of his church
universally and in this local expression of Changepoint. 

The theme that has served us for all of the calendar year of 2019 was
“Align in One Nine.” This theme saw us as a church align to the Four
Purposes of God; 

1.

2.

3.

4.

These purposes are the four main purposes that throughout generations
and nations, have not changed, but remain the same. Alignment to
these have helped us know more clearly our purpose as a church
corporately and individually. In time, it is our hope that we will reflect
these more and more. A sub-theme - “Making room and moving
forward” -  has served the leaders, staff, and Trustees in the need for us
to make changes, to serve the purpose of this theme. Pastor Linda and I
needed to make changes for younger leaders to grow, function and
discover their callings in the context of leadership responsibility in
Changepoint. This also necessitated releasing key responsibilities
to others, realigning the staff to a new structure and assigning roles of
management oversight of all ministries within the church. The results
have been very good, and have proven to be right in personnel and
timing.

We now employ 16 staff members in various roles; a mixture of full and
part time. Our youngest is Darius at 20 years of age, to Lance who is
70+. They are a great staff team and truly work together in
“Kotahitanga” (unity), which is a privilege for Linda and I to experience
and participate in as well. We are endeavouring to get to know better
those who consider Changepoint their home, and hope to strengthen
our small groups going forward. Pastor Andrew Dishroon led this, and is
seeing fruitfulness in this arena. Analytics is becoming vital to know how
many people we are serving, and overseeing. We presently have over
1100 people of all ages and many ethnic backgrounds on our database. 
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Our process of dialogue with Māori in our church, continues to bear
fruit. There have been a number of people in Changepoint that have
taken the "Introductory Te Reo" course on offer, led by Lisa
Moorehouse, Saint and Karen Whatuira, and Aroha Roland. These
classes have helped primarily pākehā particpants to understand and
grow in pronunciation of Māori names, places and introductory
phrases. A big thank you to our Māori whānau for offering this course!

What does the future hold for Changepoint? The changes we have
made and continue to work on together, are laying the groundwork for
expansion. We anticipate new ways of doing church, and being the
church in our community and beyond. We will have an online church of
some description as a valid part of our ministry here. We are working
towards planting a new church somewhere in the Tauranga Moana
area, and strengthening Changepoint Arizona. We invested in Jon and
Alissa Dishroon to attend the ARC conference in Los Angeles in early
October. This conference inspired them and identified them for who
they are and what they carry. The strengthening of Ohauiti is presently
their priority, however visionary planning will move us towards the
plans and strategies for 2021 and beyond. 

New intitiatives such as a community based ministry of meeting
peoples basic needs is starting and will gain strength and momentum.
Stephen and Tracy Wilson of the Happy Puku food service, along with
Pastor Alissa Dishroon, are working together to help practical needs
both in the church and outside the church. Our ELC will continue to be
an integral part of our inreach into our community, presently serving
50+ families, that mostly come from our surrounding community. 

Our church body continues to grow in numbers - a church that is active
in the community and for the community. We see evidence that it is
becoming something that is part of being committed to Changepoint.
Our friend Ed Delph says it this way: Our task is to shape the church to
look like Jesus, act like Jesus, be like Jesus. He goes on to say we the
church are to focus “Upwardly, Inwardly, and Outwardly”. We've
adopted these focuses as follows: “Worship (upward), Community
(inward) and Mission (outward) - If we keep these in mind, depending
upon the Holy Spirit, focused on the mission of Jesus Christ and being
filled with the love of God for all people; then I am confident that we
are on track, and that Changepoint is aligned in heart and mind on the
purpose for which it has existed for 37 plus years. 

To God be the glory
Nga Mihi 
Pastor David Dishroon
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Vision Leadership Team Report

In December 2019 we announced that I would take my role of Executive
Pastor and extend it out to the following staff: The Executive Manager
portfolio was entrusted to Pastor Jon Dishroon and Pastor Amy Dishroon,
the Operations portfolio to Pastor Jonny Boom and the Ministries portfolio
to Pastor Andrew Dishroon. These staff began operating in these roles in
January 2020 and I have been thrilled at the ease with which the staff and
team have taken to this huge change. The respect and love that we all share
for one another has been extraordinary. The benefit is that many more are
carrying greater responsibility and therefore more is being achieved.

In addition to the changes above, the Vision Leadership Team was expanded
by adding Pastors Jon & Alissa Dishroon and Pastors Andrew & Amy
Dishroon. We will be adding more staff to the VLT in the future but for now
it is for David and I to impart the heart, vision and values in these two
couples, who will in turn impart to others.

David and I are very aware that God has given us an opportunity to build His
Kingdom here on earth through a local church called Changepoint that will
extend beyond these walls and property to reach our community, Tauranga,
Bay of Plenty, New Zealand and beyond with His Love and Gospel, changing
lives from the inside out!

As we head into 2020 our theme is Plenty In Twenty: a year of preparation
for God to break into our midst. I had such an excitement for what God
would do as the theme came to light, but didn’t know exactly how He would
do it! Little did any of us know that in January Covid-19 would begin to
change the world as we know it. 

As I write this report, I am at home in Level-4 lockdown and I am fully aware
that God is using this time to breathe life into us; to give us time to think and
be with Him, to look at our lives and determine what is important.  It has
caused us as a staff to think outside the box, and live and work outside of it
too! Currently, all our services and connection to our Changepoint whānau is
via social media or other platforms.  And beyond the lockdown we see
strength in maintaining a strong online presence.

Due to the likely ongoing impact of Covid-19, reaching out to our church
family has never been as important, as many of them are facing very real
and difficult challenges. But, we have HOPE in Jesus Christ, who perfects our
faith through trials. We know that the testimonies of growth, connection,
restoration and provision will be plentiful as He turns this crisis around for
good!

God Bless!
Pastor Linda Dishroon
Co-Lead Pastor: Changepoint

Page 8

Vision Leadership Team

Pastors 
Andrew & Amy Dishroon

Pastors 
Jon & Alissa Dishroon

Co-Lead Pastors
 David & Linda Dishroon

We began 2019 with the theme Align In One Nine, and ended the year with assurance that the theme truly did align
with God's heart for Changepoint.  Just as a plumb line is used on a building site to ensure that the walls are square
and the foundation is level, we felt the pull of God to align our hearts to His. We sensed that 2019 was a year of
preparation, of laying foundations for the years to come.

As the year began to unfold we could see that the time was right for making some big adjustments within our staff
team. We have a beautiful staff that have been called to serve Changepoint. Three staff have served for 29 years and
six staff between 10-15 years. It was time for me to shift over and allow those that we have trained to take on
greater responsibility and leadership.



Statement of Service Performance

Measure 1

Average number of adults attending Sunday services

2019/2020
Actual

404

2019/2020
Target
Not set

2018/2019
Actual

378

Description and Quantification of Outputs (Significant Activities)

Changepoint Sunday services are typically held at 9am,
11am and 7pm on a weekly basis.  The average adult
attendance across all Sunday services for the 2019/2020
period was 404 people.  While the average indicates
attendance and is a useful measure for growth, it does
not reflect  what we wish we could measure...personal
life change. Changepoint has a long standing motto of
"Life change from the inside out".  Our greatest delight
is to see someone's life transformed for the better
through a personal relationship with Jesus Christ.

Sunday services are designed for connection: to connect
with God - through worship, His Word and in prayer -
and to connect with the whānau/family of God through
fellowship, praying for one another and sharing a laugh
over a cup of coffee.

The staff and volunteer teams that facilitate Sunday
services are dedicated to creating an atmosphere where
the presence and power of God is welcome, and where
people experience God in their personal lives; finding
hope and healing for life's challenges.

The sermons follow a series approach lasting a few
weeks and take into consideration the overall theme for
the year.  The theme for 2019 was Align in One Nine and
the theme for 2020 is Plenty in Twenty. Each series
within the theme is designed to spur people on toward
the overall vision: To Know God, Find Freedom, Discover
Purpose and Make a Difference.

Vibrant and passionate worship of God is supported by
contemporary Christian music led by the worship team.
Te Reo as well as  Māori instruments are regularly
incorporated in worship which has added an inclusive
and powerful dynamic to corporate worship.

Changepoint Sunday Services
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Measure 2

Average weekly attendance at Changepoint Littlies

2019/2020
Actual

21

2019/2020
Target
Not set

2018/2019
Actual

16

Description and Quantification of Outputs (Significant Activities)

Changepoint Littlies serves families who attend the
Sunday morning services at Changepoint, and have
tamariki aged 1-4 years. Our little ones are a precious part
of our Changepoint whānau! We believe that at any age
you can grow in faith and experience God. Changepoint
Littlies is run on Sunday mornings during the 9am and
11am services. Changepoint Littlies is led by Melissa
Eades, and assisted by a team of volunteers.

The focus for Changepoint Littlies in the 2019/2020 period
was:

Creating an environment where the children feel safe
and loved. 
This is pivotal to a child’s learning and enjoyment of the
programme. Equally important, parents need to feel that
they are leaving their tamariki in a safe environment led
by confident, capable and trustworthy leaders. Notably,
more parent helpers were enlisted to raise the level of
confidence in the team caring for the Littlies. We have a
strong core group of young adults who faithfully volunteer
at Littlies.  Their consistency in helping at Littlies provides
a familiar setting for our little ones. All volunteers are
police-vetted which adds an additional layer of trust and
safety.  

Building relationship with the children and their parents.
Little things done on a consistent basis build trust and
confidence, for example: greeting each parent and child
by name; remembering the child’s favourite toy or activity
and engaging them swiftly in the classroom setting;
confidently and lovingly taking an anxious child from a
parent’s arms and reassuring them they are in good
hands.

Creating and delivering an age-appropriate programme
that engages the children at their learning and faith
level.
Topics or themes are explored over many weeks, as
repetition enhances learning. The faith-based messages,
songs, stories and activities are tailored to be enjoyed and
remembered. 

My daughter, Carmen (2), was not the happy
camper I'd hoped she'd be when she first
started attending Changepoint Littlies! She
was very tearful and clung to me, afraid that
I would leave her there. It is the consistent,
capable and caring leaders that convinced
her that Littlies was the place to be on a
Sunday. She loves attending Littlies now!
She remembers her leaders names and
speaks of them fondly.

Sharon Labuschagne
Mum to Carmen

Changepoint Littlies
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Measure 3
Average weekly attendance at Treasure Box
(Playgroup)

2019/2020
Actual

26

2019/2020
Target
Not set

2018/2019
Actual

25

Description and Quantification of Outputs (Significant Activities)

Treasure Box is a playgroup for newborns to 4 year old
tamariki, along with their parents or caregivers. The
playgroup runs on a Tuesday morning at 9.30 am in
the Changepoint lower auditorium.

Treasure Box is an interactive music & story
programme with exciting play opportunities for kids,
and provides a great opportunity for adults to connect.
While the programme is well supported by
Changepoint whānau, we are encountering more and
more families from the wider Tauranga community.
Treasure Box provides a unique experience for the
community to connect with the church in a non-
threatening way.

Treasure Box is led by Melissa Eades, and assisted by
her team of dedicated, police-vetted volunteers who
are committed to making Treasure Box a fun and
happy place to be. We are especially blessed by our
senior volunteers who serve the families and children
with so much love. Uncle Ross is a firm favourite when
he dons his police cap and does the actions for the
Traffic Light song!

Treasure Box has an arsenal of fantastic props to
accompany the songs and rhymes.  

Treasure Box
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Arielle looks forward to Treasure Box every week.
She enjoys the songs and the fun props that come
out of the treasure box.  It has been fun to watch
her confidence grow over the past year to get
involved and interact with the other children.  It is
great for me to meet with other mums too.

Jessica Fielding
Mum to Arielle



Measure 4
Average weekly attendance at Champions (Seniors
Group)

2019/2020
Actual

37

2019/2020
Target
Not set

2018/2019
Actual

37

Description and Quantification of Outputs (Significant Activities)

Champions is a ministry that serves the 60+ age group
in the community. Champions typically meets twice a
month and is led by Pastor Jonny Boom and his wife,
Donna.  

Once a month Champions  meet for a  social outing off
site from church (afternoon tea at a large coffee shop,
Ten Pin Bowling, Soup day at the Booms, Christmas
Lunch) for some fun and fellowship. The second
meeting in a month is normally at church  and includes
the following activities:   spontaneous worship, karakia
together, a topic of discussion around tables of 6-8
people, shared afternoon tea and fellowship. We
also have a lot of smaller groups of almost exclusive
Champions who meet for games, devotions, prayer and
coffee on an on-going basis.  It’s a delight to see our
Champions banding together, building beautiful
friendships and having fun!  

As people enter their retirement years they undergo a
series of changes. Typically first, is navigating life
without the big time filler of “work”. Then comes often
the age-related physical slow down, changing friendship
circles, and distancing from family members as they
move away physically and often relationally as well.
Finally, many will face illness and ultimately death of
a long-term partner.  

There are several key things therefore
that Champions aims to provide:   

Community relationship
Fighting against the loss of friends and whānau whilst
having more “time” on their
hands, Champions hopes to knit the elderly together
with like-minded people who love each other and can
support each other relationally. We have seen
incredible flourishing of relationships in the
group over the last 4 years e.g.
isolated individuals coming to church for years, now
have many close friends in the group.   
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Community assistance
Often practical needs arise. Shifting house becomes
burdensome, physical jobs become challenging and
technology becomes daunting. This groups allows the
members to draw upon the strengths in the group to
help each other.  Several group members have helped
others shift house; others have helped set up phones,
internet and computers; others have helped with meals
and practical help at times of crisis.  

Spiritual Encouragement 
While nearly all attendees attend a church and have
strong relationships with God through Bible reading and
prayer, this generation also need encouragement to
finish strong in their spiritual walk. Often, they are more
reluctant to accept changes in worship and church. Our
spiritual content includes two different approaches: 
1) Spontaneous worship to engage with older songs and
traditions, and joint prayer times. This is like holding to
beautiful traditions in their faith, and strong pulls on
past historic experiences with the Holy Spirit. 
2) Discussion topics of areas they are not used to
talking about e.g. spiritual pathways questionnaires,
sharing testimonies of Wairua Tapu/Holy Spirit
encounters, growing old well etc.  

Life Support 
Life Support includes hospital visitations (we have a
number of volunteer hospital chaplains amongst us)
funeral support when needed (although our spritely
Champions seem to be forever young – no funerals in
the last 4 years!), crisis support and counselling (family
breakdowns, emotional troubles), Covid-19 support of
isolated ones.
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Measure 5

Average weekly attendance at Changepoint Kids

2019/2020
Actual

44

2019/2020
Target
Not set

2018/2019
Actual

30

Description and Quantification of Outputs (Significant Activities)

Changepoint Kids is an exciting ministry for primary
aged children (5 - 10 years) who attend the 9am and
11am Sunday morning services. Changepoint Kids is led
by Jenny Gruenenwald, aided by a team of police-vetted
volunteers aged 15 years and over.  Jenny provides
regular training for her team and gives them
opportunities to lead and teach the tamariki - growing
their level of responsibility and confidence.

Changepoint Kids is a fun-pumping environment where
kids come together to grow in their journey of faith. We
have age specific small groups focused on building
friendships and growing their faith.

This age-group is all about high energy and rapid
engagement! Genuine worship, crazy games,  hilarious
dramas, small group chats and impacting Bible messages
link together to create a program that is spiritually,
emotionally and physically engaging.

Last year the teaching element of the program focussed
on the Old Testament.  The main characters and
historical events were explored in chronological order.

It has been amazing to see Jonathan’s growth over
the last year. His involvement in Changepoint Kids
has directly impacted his walk with the Lord. He
has had the confidence to build relationships with
the leaders and allowed him to pray and speak into
his life. This is a huge step forward as previously
Jonathan has not wanted anyone besides us as his
parents to lay hands on him, pray for him or speak
into his life. He has been worn down by bullies in
the past and did not have a very good self-esteem.
But his relationship with God has stepped up so
much and I am so grateful that we have a
wonderful Kids team that supports us as parents to
build a strong foundation of God in my children’s
lives and to help them grow into who God wants
them to be. 
Last year, despite much anxiety, Jonathan took part
in a Talent Contest hosted by Changepoint Kids.
When Jonathan got onto the stage to sing,
my heart wanted to leap out of my chest! I knew
how nervous he was. He opened his mouth and
sang, tears flowed down my cheeks.  Not only was
my boy on stage worshipping, he sang his heart out
when he didn’t think he could do it. We are so
proud of him!

Melissa Eades
Proud Mum of Jonathan 

Children aged 5 - 10 years

Testimony
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PJs & Pancakes

In July 2019 a city-wide Kids Praise Party was
organised by the Children's Pastors of a number
of churches in Tauranga Moana. Worship Teams
from the various churches performed their
favourite worship and praise songs.
Changepoint performed Changepoint Kids
original songs - 'Praise Party' and 'Follow You' -
on the night.  About 200 children attended the
event which was a huge success!

On 4 May 2019 a Talent Show was held to
showcase the amazing talent of our
Changepoint Kids.  The point of the event was
for the kids to share their talent and for their
families to come together for some fellowship
and entertainment. Acts included dances, violin
playing and singing. The kids worked very hard
on their acts and practised diligently to ensure a
great performance for their audience. The
Dishroon cousins did a dance number wearing
coordinated outfits which was very cute!
Jonathan Eades took everyone's breath away
with his beauitful singing - a worship team
member in the making!
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Measure 6

Number of Baptisms

2019/2020
Actual

31

2019/2020
Target
Not set

2018/2019
Actual

41

Description and Quantification of Outputs (Significant Activities)

Thirty one baptisms were celebrated across all
three services on 29 September 2019. Another
baptism event was scheduled for March 2020
but had to be cancelled due to Covid-19.

Water baptism is a symbolic act whereby a
new Christian identifies with Christ's death,
burial, and resurrection. It is a public
profession of a person's repentance and faith
in Jesus Christ and a way of giving outward
testimony to an inward work of God.

Water baptism is offered to new believers of
all ages as a means of outwardly
demonstrating the internal change that Jesus
Christ has brought to their life. It is also
offered to any existing Christ followers as a
way of renewing or deepening their
commitment to God and His purpose for their
life. Baptisms therefore are a tangible way to
track life-change at Changepoint Church.

Baptism services are extraordinary in the most
spirit-filled and inclusive way!  When someone
is baptised the congregation is encouraged to
pray and ask God for a word of
encouragement, a scripture or a song/waiata
to share with the person being baptised.
Friends and family gather around the baptism
pool to pray for and honour the person being
baptised. 

Baptisms are live streamed on YouTube which
is a wonderful way to include overseas family
and others who aren't able attend in person,
in this special milestone event.
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Measure 7

Total YouTube views across all Changepoint videos

2019/2020
Actual
30 533

2019/2020
Target
Not set

2018/2019
Actual
18 938

Description and Quantification of Outputs (Significant Activities)

Changepoint Services are live streamed and offered online on
the Changepoint YouTube Channel, Facebook and the
Changepoint website. 

YouTube 
For the 2019/2020 period, there was a total of 30 533 views
across all Changepoint videos on YouTube - a significant increase
from the previous financial year which can be attributed in part
to the start of the Covid-19 lockdown period when online
services were very well supported. Additional midweek ministry
videos were uploaded to support and encourage Changepoint
whānau during the lockdown period. 

The Changepoint Church YouTube Channel has been in operation
since 2013.  It has always been appreciated by those who haven't
been able to attend a Sunday Service in person for whatever
reason, but who want to listen to the message. YouTube's value
as a communication tool increased greatly over the Covid-19
lockdown period, when church gatherings were not an option. At
a time when many churches across New Zealand were hurriedly
trying to find a way to communicate with their congregations;
the experience, recording equipment and knowledge already
gained over the years meant we felt confident in our ability to
produce online content for our hāhi/church.

Facebook
Another online tool that serves the church well is Facebook.
Changepoint has various Facebook pages for its ministries. It is a
great way to update whānau on upcoming events, notices, video
links to services, and to share testimonies and prayer requests.

Instagram
Many of the Changepoint ministries also make use of Instagram
for sharing information and notices.

Website
The Changepoint website had 32 523 page views in the
2019/2020 period (an increase of 14% from the previous period)
and 13 129 unique visits (an increase of 25% from the previous
period).  The webiste provides useful information about the
church and is a great online go-to for people seeking to learn
more about Changepoint before visiting.

Online  Presence

www.changepoint.co.nz

Changepoint Church Tauranga

Changepoint Church

Page 17

Changepoint_Church



Measure 8

Average weekly attendance at I-Mediates 
(Wednesday Program)

2019/2020
Actual

18

2019/2020
Target
Not set

2018/2019
Actual

11

Description and Quantification of Outputs (Significant Activities)

Changepoint I-Mediates is a program designed
specifically for the intermediate age group (11-13 years).
I-mediates runs on a Sunday during both services, as
well as a on a Wednesday.  Sunday and Wednesday I-
mediate programs have different formatting.

Sunday I-mediates
The Sunday program takes the format of a Bible study
style small group during both the 9am and 11am
services. This includes time each week to share
testimonies, highs/lows of the week, and build
relationships through conversation topics and games. 
 The  biblical lesson  makes use of visual media tools,
skits, games and trivia questions to reinforce learning
and encourage a heart response to the lesson. 

Wednesday I-mediates
This program runs from 4-6pm on a Wednesday in the
lower auditorium, and alternates between "Corporate"
and "JSFG" every fornight.

"Corporate" is the  term used to describe our program
nights which includes a canteen, and various play
activities on offer before the set program begins.  The
program will usually include a combination of the
following activities:  worship, games, video
announcements, team building, skits, team
competitions, peer-led teaching or a kōrero/talk from a
leader, response time usually in groups, and prayer
when needed.  
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Measure 9

Average weekly attendance at  I-Mediates
(Sunday Program)

2019/2020
Actual

9

2019/2020
Target
Not set

2018/2019
Actual

7

Intermediate aged students

Faith 
Food 
Fun 

Friends



"JFSG" stands for “Junk Food Small Groups!” A night
designed for the students to have a bit more freedom
with food choice and feel “a bit teenager-like.” They are
encouraged to bring any sort of junk food or snack they
like. Students are put into small groups to connect with
each other and their leaders around discussion topics. The
night usually ends with junk food and energetic games.

Our heart for I-mediates (for both Sunday and Wednesday
programs), is to provide the students with opportunities
to connect with God and their leaders. We aim to create a
safe space for them to explore and experiment
with humour, confidence, learning about Jesus, as well as
sharing with their peers what they have learned.  Students
in this age group need to feel that they have a voice and
that what they have to say is important. In support of this,
we have had students share for 5-10 minutes on a passage
or story from the Bible, then teach it! It’s been incredible
watching the students share, and then witness their peers
responses of encouragement. Most precious has been
watching their peers close off in prayer over that student
with words of aroha/love, support and encouragement. 

This ministry is led by mostly young adults and older
teens, including of School of Ministry students.  I-mediates
provides a great training ground for growing new leaders
while giving them on the job training and opportunities to
grow in leadership. These young leaders take their
responsibility for leading the young students very
seriously.  Their commitment to showing up and leading
by example is remarkable.  

One of the greatest testimonies shared by many, is that I-
mediates is a safe place for many of these students. When
they have a safe place to explore their faith and identity,
they are more stable emotionally and have a firm
foundation to build confidence. We truly value respecting
one another and growing in Jesus together!
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Don't you see that children are

God's best giftftf ? The frfrf uit of the

womb, his generous legacy?

Like a warrior's fistfufuf l of

arrows are the children of a

vigorous youth.

Psalm 127:3-4 (MSG)



Measure 10

Number of students in the School of Ministry 

2019/2020
Actual

13

2019/2020
Target
Not set

2018/2019
Actual

12

Description and Quantification of Outputs (Significant Activities)

The Changepoint School of Ministry (CPSOM) has been in
operation since February 2011.  This ministry is currently led by
Pastor Alissa Dishroon. Thirteen students were registered in the
2019/2020 Financial Year.

CPSOM is a training and equipping programme which is offered as
a one year or two year option.  Throughout the programme
opportunities are provided for students to experience all aspects
of church life; to be exposed to, explore and to engage in a range
of Christian ministry activities; as well as attending classes which
include communication, leadership, ministry and theology themes.
CPSOM classes also explore Changepoint's foundations:  Know God
(Mōhio Ake), Find Freedom (Noho Wātea), Discover Purpose
(Tuwhiri Mai), Make a Difference (Rerekē atu).  

The primary lecturers are Pastor Alissa Dishroon, Hannah Angus
and Pastor David Dishroon. Some Changepoint Staff also
lecture/teach on a rotation basis.  Classes are run on Tuesdays to
Thursdays, with students expected to serve on Sundays in the
ministries they are allocated to. Students also attend and serve in
various small groups and meetings that run on week nights.

In order to obtain a more formal qualification while completing
their internship at CPSOM, students have the option of partnering
with Vineyard College to graduate with a Certificate in Christian
Ministry (1 year) or a Diploma in Christian Ministry (2 years).
Students who wish to take the Vineyard certificate or diploma
route, have to attend two-week block courses at appointed times
during the year, in addition to their CPSOM attendance. Students
who take the Vineyard College route are eligible for a student loan
and financial assistance from the government.

While there are aspirations to grow the School of Ministry and take
on more students in future, the following factors limit the number
of students than can be taken:  a) Physcial Space - the current
lecture/meeting room for CPSOM is near capacity. More space is
required to accommodate students for lectures as well as break-
out space to work on ministry projects/preparation.  b)  Ministry
opportunities - CPSOM has a responsbility to provide substantial
ministry opportunities to each student to out-work the teaching
they receive. The leadership opportunities that Changepoint
ministries  can offer CPSOM students, are currently saturated.
Hence a strong correlation exists between the growth of the
church as a whole and the CPSOM.

SCHOOL
OF MINISTRY
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Students are hard-working, commited team members behind
ministries at Changepoint!  Students serve in most areas during
midweek ministry and Sunday ministries, and much of the
success we have today across programs is due to their hard
work, great ideas and commitment to serving God's purposes. 

CPSOM has a great relationship with Pastors Jody and Amy
Marble, who were previously Extension Pastors at Changepoint
before returning to America and starting their own church,
Changepoint Arizona. Dawson Marble (Jody and Amy's eldest
son) was our first international student and was taken on for a
1-year programme (mid-year start).  After previously living in
Aotearoa for a few years, he wanted to return to New Zeland as
a young adult to become a CPSOM student. We have since re-
looked at what we have capacity for in terms of international
students. CPSOM now offers a 3 month full-immersion
programme for international students. 

A number of Changepoint Staff were once School of Ministry
students! The benefit of hiring staff (when needed) from the
School of Ministry has been their existing knowledge of the
church, the people and the ministries, as well as their existing
relationships with staff they would have been working alongside
as students.  Darius Walker, who completed his second and final
year at CPSOM in 2019, joined the staff team as Youth Pastor in
2020.

Students were able to attend a missions trip in Fiji in August
2019 which allowed radical application of what they had been
learning and they have many testimonies to share from this
time!

2019 Registrations
1st Year Students

Sophie Wood, Maggie McCafferty, Leonie Holzworth,
Jessica Conayne, 

Dawson Marbe (International Student), 
Brooke Kubala (International Student)

2nd Year Students
Darius Walker, Allyx Smith, Shiloh Tuiraviravi

2020 Registrations
1st Year Students

Jedd Gordon, Waiata Hape-Maui, Ethan Walker, 
Tyler Marshall (International Student)

2nd Year Students
 Sophie Wood, Maggie McCafferty
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Measure 11

Average weekly attendance at VSM (Youth)

2019/2020
Actual

48

2019/2020
Target
Not set

2018/2019
Actual

42

Description and Quantification of Outputs (Significant Activities)

VSM Youth meets weekly on Thursday nights and caters
for Year 9 to Year 13 students. This ministry was led by
Pastors Jon and Alissa Dishroon for over 10 years.  In
January 2020 they officially handed over the reigns to
the new Youth Pastor, Darius Walker.  

The aim of VSM Youth is not entertainment. The aim is
to inspire them: develop and spur them on to be youth
that influence culture; give them practical advice on how
to live a life worthy of the calling God has for them;
introduce them to Godly values they can hold
themselves accountable to; and to find their purpose so
that they live a fulfilling and meaningful life. It is of great
importance that they know how valuable they are to
God and how much He loves them.  This age group faces
all sorts of challenges, some of which are anxiety,
depression, and insecurity. VSM values creating a place
where youth can feel a sense of belonging and safety,
and know that they are loved by God and their peers,
regardless of their personal shortcomings or level of
faith.

VSM Youth alternates between corporate and small
group (crew) meetings every week.

Corporate Meetings
Corporate meetings kick off with hanging out, catching
up with mates, playing basketball or handball, and the
all important consumption of kai/food!  The VSM Youth
Worship band then leads everyone in corporate
worship...think high energy, big sound, pumping
atmosphere! The band and the leaders do an amazing
job of encouraging the youth to genuinely engage with
God during the worship experience.  After worship a
message is given by the Youth Pastor, one of the
volunteer leaders or a guest speaker.

Small Group (Crew) Meetings
Crew meetings are held at leader's homes or other
venues across the city.  This is a time of connection and
fun in a small group setting.
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In February we had a camp called Camp Anomaly.
This was held at Ohope Christian Camp. Our whole
theme for the camp was to inspire young people to
be 'anomalies' (something that doesn't fit
the mold), we based this on Romans 12 v 2 where
it says to not conform to the ways of this world but
be transformed by the renewing of your mind. It
was a weekend full of games, amazing kai, worship,
preaching, reflective time and radical-personal
encounters with Jesus. 

I took over the Youth Pastor role from Jon & Alissa
Dishroon in January 2020. They led this youth
ministry for more than 10 years. I'm standing on the
shoulders of two people who love God and young
people with everything they are. They really are
youth ministry legends.
Darius Walker 
Youth Pastor
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Measure 12

Number of Volunteers serving at Changepoint 

2019/2020
Actual

189

2019/2020
Target
Not set

2018/2019
Actual

Not previously
measured

Description and Quantification of Outputs (Significant Activities)

Mana’ refers to an individual’s spiritual
dignity, ‘aki’ means to encourage or spur on;
therefore ‘manaaki’ means to encourage the

dignity and worth of others. 
As we honour and spur on others, we also

increase our own mana. 
Manaakitanga is ultimately the goal of

Christian hospitality.

Manaakitanga

The volunteers at Changepoint are the greatest strength to running our church! Combining our efforts means we
have greater manaakitanga  with our community and beyond. Every person brings a new way of seeing things,
different ideas in areas they see as important, and the willingness to get stuck in for the benefit of others. They are
inspiring, and there is nothing more motivating then turning up to join a team of enthusiastic people! 

We believe every single person was created for a purpose and part of that is to make a difference/rerekē atu in the
world. In Changepoint there are multiple areas where people can contribute and selflessly give of themselves for the
benefit of others - this gives an opportunity for people to live more meaningful lives. When we do something for
someone else, it honours God, it blesses Him - so we are fulfilling both Biblical instructions ‘To love God and to love
one another’.  The very core of who God wants us to be and do is LOVE. Living a life of giving, is far more
fulfilling than taking.  When people are less selfish and more kind, they feel good about how they are using their time
because they can see the difference it is making in other people's lives.

Our observation of volunteers is that once somebody finds their ‘sweet spot’ - a place of serving that fits their
personality and talents - they tend to stay committed long term. However, it can take trying a few different roles to
find that area of service they enjoy.  For others, they prefer changing their area of service from time to time - to grow
as an individual or sometimes to meet different people in a different team.  Sometimes there are volunteer roles
that need filling immediately and someone might kindly offer to fill the gap but doesn’t intend to stay there long
term (these are usually people serving in multiple areas though), and some roles only exist for a short term.

Volunteer Areas
Hosting, Connect Point, Cafe, Worship Team, 
Sound & Graphics, Communion, Prayer Team, 

CP Kids, I-mediates (Sunday), CP Littlies, Car Parking,
VSM Youth, Young Adults, I-mediates (Wednesdays),

Treasure Box, Champions,  Small Group Leaders, 
Course Leaders, Special Event Volunteers, Landscaping
Team,  Trustees, Meal Train Ministry, Building Projects

Team, Missions Team, 
Helping Hands Ministry
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At Changepoint there are opportunities to volunteer from
age 13 up.  We have many young teenagers serving
particularly in Changepoint Littlies and Kids ministries -
learning tech and sound skills, serving on the Youth
Worship Team and Hosting. They are incredible and bring
so much energy! Volunteering helps them learn great
skills that can translate into future careers (many have
gone on to Teacher training) and it gives them
an opportunity to exercise commitment and often
courage, as they learn to step up into leadership roles. 

We also have many in our Champion’s age group (over
60’s) that are dedicated team members serving in
areas like Small Group Leadership, Treasure Box,
Landscaping, Cafe, and Hosting. These wonderful people
bring wisdom and experience like no other age. The
kindness that comes from maturity in God, is often a
comfort and encouragement to many people.
Volunteering gives purpose to many of our retired
volunteers - they love to serve, they enjoy working in
teams,  making new friends, and helping others brings
them joy.

Volunteers



Sharon Labuschagne
Worship Team, Treasure Box, 

Annual Report Writer & Designer
What I love about serving is the

friendships that are built through
working in teams. It's an honour to

be able to serve God, His people and
the community with the gifts and

talents He has blessed us with!

Trish Carter
Communion

I love being able to facilitate worship
and remembrance of Jesus. He has

given so much to me and in this way I
can give something back.

Karen & Cedric Armstrong
Cafe, Small Group Leaders

We both serve on cafe becasue we
enjoy sharing a coffee with others

and serving the church community.
We have a small group in our home
and enjoy sharing in prayer, video
nights, study time and fellowship 

over a cuppa.

Pam Hohaia
Hosting, Treasure Box. 

Small Group Leader, Evangelising
Love being available, helping &

encouraging

Suzanne Gardner
Hosting

Love being part of the 
Changepoint Team/family. 

Love welcoming all-comers to church.

Jess & Rowan Locke
Small Group Leaders

We lead a young couples small group 
which means we get to meet

regularly with other young married
couples.  This has created

opportunities for meaningful
friendships to form, as well as
accountability and support for

anyone experiencing life's challenges.

Vijay Shirke
Hosting Team Leader

 I love serving because it helps me
connect with people in our

community. And I get to meet new
people.

W H Y

serve?

Duan & Sallie Scott
Small Group Leader, Prayer Team

(Duan), Worship Team (Sallie)
Doing life together and using the gifts

God has given, helps to build
connection and long lasting

friendships.  Helping people is
fulfilling as it helps us to grow and

builds strength in relationships.
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Measure 13

Average weekly attendance at Young Adults Group

2019/2020
Actual

25

2019/2020
Target
Not set

2018/2019
Actual

31

Description and Quantification of Outputs (Significant Activities)

Changepoint recognises the importance and significance of young
people to the future growth of the hāhi. Through all stages of their
maturity to adulthood, Changepoint seeks to support and
strengthen their spiritual growth. This continues once they are 18
and have completed high school. At this stage of life many
traditional church programs assume these young adults integrate
into adult church life, but our experience is that the challenges of
tertiary education, maturity, full time work, moving out of home,
often moving city, serious relationships etc all create high needs for
more specific attention in this age group. 

Changepoint Young Adults is a program aimed specifically at the
18-25 year old group to help them through these changes and on
into life with a strong faith and sense of value for their spiritual life. 

The program consists of targeted mentoring and pastoral care
along with social and spiritual programs. Typically the group meets
weekly on a Tuesday night. In February 2020 the structure was
transitioned to a smaller groups format, as we sought to strengthen
better the older ones in this age bracket with connection to
Changepoint and provide leadership opportunities for this
influential group. The Changepoint School of Ministry is now an
integral part of the running of Changepoint Young Adults. Social
activities included karaoke, ice skating, hot pool trips, food and
hangouts. The spiritual focus was on studying the book of James
and contemporary life issues. 

From April 2019 to February 2020 the group met 27 times with an
average attendance of 25. These numbers reflect a steady year but
numbers decreased as older ones naturally moved to smaller group
events. Early indications are that the change to small groups in
whares/homes has been well received and the groups have been
well attended. 

Young Adults
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Measure 

Number of Volunteer opportunities associated with
adult Sunday Services

Number of Volunteer opportunities associated with
Changepoint Property and Facilities

2018/2019
Target

Not set

Not set

2018/2019
Actual

31

28

2017/2018
Actual

33

29

Measures from previous year that are not measured in the current year

These measures have been retired as the word "opportunities" is restrictive in that it depicts volunteer
positions rather than actual volunteer numbers.  Furthermore,  these measures are not inclusive of a large
number of volunteers that serve outside of Sunday Services and Property & Facilities.  This year we have
created a new Measure (See Measure 12: Number of Volunteers serving at Changepoint) which includes all
volunteers who serve across all ministries.
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Celebrating
O U R  V O L U N T E E R S
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Celebrating
O U R  V O L U N T E E R S
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Laverton, Western Australia - April 2019
Pastors David and Linda Dishroon, and Jill Dunton, traveled to Laverton,
Western Australia, for 10 days of ministry, teaching, prayer, and
encouragement of the pastors leading the outback church in Laverton
and beyond. Practical help was given related to the businesses that the
Cannons own and operate there. The Pastors were greatly encouraged.

Changepoint - which originally started in 1983 with approximately 100 people - endeavoured to always extend a
heart and hand to people of other nations. While focused mainly on Ohauiti and the South West part of Tauranga
Moana and the surrounding coutryside, from its beginnings, Changepoint has always sent out teams to various parts
of the world. These teams would primarily raise their own money for airfares and other travel costs to go on these
missions, along with the Church's prayer and some financial backing.  

The motivation to go is simply to obey the last command of Jesus in Matthew 28 v19-20 "Go into all the world and
make disciples of every nation (people group)!"  We have consistently done this for 37 years, by primarily sending
our people, more so than monies. This has also led us to support prayerfully and financially a few people who have
moved to nations to serve this task, and the command by Jesus Christ. We at Changepoint see everything we do
through this command, whether here in Tauranga Moana, in Aotearoa New Zealand, or beyond.  We are a missions
church! This defines us best! 

Thailand & Nepal - November 2019
Pastor David travelled to Thailand to minister in a conference of two ministry agencies located in Bangkok,
Thailand; that help encourage leaders of Churches throughout 19 nations, who serve approximately 250
million Christians of those countries. Pastor David brought teaching, encouragement and insight in regards to
how to navigate these times of transition. He then travelled to Nepal, with a Missions agency from Thailand,
where he was the primary speaker at a Prayer conference gathering of leaders from 11 nations of the
Himalayan region. The theme was similar and the feedback from the delegates was it was well worth the very
difficult journeys for many delegates, to attend this 3 day event.

Missions
Additional Information
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Teaching in the YWAM Discipleship Training School (DTS) on
Hearing God’s Voice and the Holy Spirit. 
Men’s ministry to a small group of key men in Nadi. 
Women’s Ministry to approximately 70 women in the Full
Gospel Church. 
Councelling, prayer and ministry to YWAM staff, students and
team members. Ministry included Baptism of the Holy Spirit
and release of spiritual gifting
Ofu Village Ministry to approximately 100 people, followed by
a ministry session to the 30 men present. 
Evangelism to the Indian/Hindu community which included
house visitations, prayer and sharing the Gospel. One man
healed and a woman gave her heart to Jesus! 
Children’s Ministry

Vuniyasi and Nadi, Fiji , 3-17 August 2019
A large team from Changepoint went on outreach
to Vuniyasi and Nadi, Fiji, from 3 – 17 August 2019.  The team
consisted of Kolinio & Ruth Tuiraviravi 
(Leaders), Shiloh Tuiraviravi, Jill Dunton, Maggie
McCafferty, Peter Whareiatu, Allyx Smith, Kris Franicevic, Leonie
Holzwarth, Daniel Tuiraviravi, Alex Staden-Lea, Darius
Walker, Margaret Vince, Ian Murray, Geoff & Sue Booth. 
 
Week 1 outreach  included: 

Labasa Youth Ministry with Salvatation Army Church.  A time
of worship, ministry and preaching to approximately 30
youth. 
Ministry and Teaching at the YWAM Discipleship Training
School on the Holy Spirit.
Visit to village of Vatodova (where we have visited for a
number of years). Evenings of ministry for the infilling of the
Holy Spirit to various groups and families.

Week 2 outreach  included:
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Changepoint has been decorating its church building with
Christmas Lights for the past 17 years, missing only one year
due to renovation work. This is no drive-by ornamental ode to
Christmas...oh no! It's an event that has seen thousands of
locals (and out of town visitors) flock to over the years, to
celebrate Christmas. Visitors start the Christmas Lights
experience with a a short gospel video presentation in the
auditorium, before they head out into the Foyer where they
are greeted by a magnificent Christmas Tree - a firm favourite
for those Christmas family photos! As they head out the foyer,
they are ushered toward the marquee outside, where they are
served hot chocolate and cake.  The red-robed choir at the end
of marquee gets everyone singing along to Christmas carols.
It's a beautiful time of fellowship and sharing Jesus, the reason
for the season, with people. The video presentation is
repeated a number of times a night - allowing for waves of
visitors to pass through the Christmas Lights experience.
In 2019, Christmas Lights ran from 17 to 24 December, which
4,794 people attended. The theme was HOPE.  The mission, to
share the message that there is hope for every person, no
matter what their situation. In Jesus Christ - our Living Hope  -
we find a reason to live and make a difference in our world. 

Changepoint Arizona
Changepoint Arizona continues to develop, with
the pastoring effort of Jodi and Amy Marble,
and family! They have seen some great results
in the young adult area of ministry called
Transition, with a sizeable number meeting in
their home on Wednesday nights. The Adult
congregation has gone through some changes,
and starting this year, the Marbles hosted these
gatherings at  their home which has seen some
very good results of connecting with a great
number of people. We are very encouraged to
see this church in its early stages, beginning to
find its rhythm and way of ministering to people
in the north west  Phoenix area in Arizona.
Pastors David and Linda offer ongoing
mentoring and apostolic support to
Changepoint Arizona, while Changepoint
members partner with this church in prayer and
financial backing.

Vuniyasi and Nadi, Fiji
10 – 17 February 2020 
Kolinio & Ruth Tuiraviravi (Leaders), Peter and
Helen Whareiatu, Peter & Sharon Hollander, Jill Dunton
and Michelle Booth went to Vuniyasi and Nadi, Fiji, from
10 - 17 February 2020.  The team taught at the YWAM
Discipleship Training School on Hearing God's Voice.
This included times of practical outworking and
workshops. Woman's and Men's ministry was
undertaken in the evenings.  The men in the team met
regularly with a group on a roof top of a building for
some powerful times of ministry with Fijian men. 

Christmas Lights
COMMUNITY OUTREACH
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Property 
The Changepoint whenua on Poike Road extends over 3.4
hectares and incorporates several significant natural features
including a wetland, an orchard and extensive native plantings.
Over the 33 years that the property has been in Changepoint
ownership, the land has been developed significantly with most
of the work being done by volunteer labour.  

Since 2007, Changepoint has received grants from the Regional
Council’s Environment Enhancement Fund to help financially
support volunteer activity in maintaining and enhancing the
property. The grants are administered on a refund basis, rather
than a lump sum given upfront.  Much of the grant allocated in
2011, was intended to purchase trees. At this time
a Godsend came our way in the form of Lynette
Winters! Lynette joined the Landscaping Team
and voluntarily propagated trees and other plants in her
nursery for the Changepoint property. Very few plants needed
to be purchased using the grant. As a result, Lynette’s nursery
work has enabled us to leverage the grant to cover far more
landscaping work than what was originally planned. This is
a beautiful testimony of the power of raising your hand and
making a difference. Lynette has enjoyed the challenge of
solving germination problems and was especially proud of
overcoming the challenges of raising Nikau Ferns, which are
now  well-established plants on Changepoint property.

The current focus remains on beautification of the property and
increasing its functionality. This includes ongoing native planting
and the extension of grassed recreational space for the
enjoyment of both church and community.

When one stands on the rear deck of the church and takes in
the beauty of our whenua, it becomes immediately apparent
that a lot of work is needed to maintain such a large of
roperty!  Cue the volunteers...it would be an impossibility to
maintain and beautify such an expansive property without
the consistent help of our Changepoint Volunteers. 

The Family Landscaping Days (typically once a month on a
Saturday) have provided excellent opportunities for all our
congregation to align to God’s vision to beautify the land.
Adding Tree Planting to our Sunday morning services on 16 June
2019 was a hugely successful way of creatively linking our
congregation to the ongoing landscaping work, led by Hans
Pendergrast and his lovely wife, Jan, together with their army of
volunteers. The Tree Planting Day was undoubtedly the highlight
of the landscaping year.

Property & Facilities
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T R E E  P L A N T I N G  D A Y

PUTTING DOWN ROOTS - PLANTING PRAYERS

1 6  J U N E  2 0 1 9

On Sunday, 16 June 2019 the Changepoint whānau donned their gumboots and participated in tree planting after
each of the morning services. Planting was to take place against the embankment which bordered Poike Road and
the new field (previously a cleanfill site).  Staff and volunteers had pre-dug holes along the embankment where
planting was to take place.  The purpose of planting the embankment was to help prevent soil erosion, to beautify it
and plant trees which will provide shade in the years to come next to the new field.  People were provided with tags
on which they could write a prayer for someone on their heart. The prayer tags were then attached to a plant of
their choice (flax, tree or shrub), before they hauled it up the embankment and planted it.  

During the Sunday service before the tree planting exercise, Lynette Winters was honoured for her tremendous
contribution towards Changepoint landscaping.  Lynette has voluntarily been propagating and growing plants for the
Changepoint whenua for many many years - saving Changepoint a tremendous amount of money due to her
expertise and practical service in this area.  Her dedication to this task has been outstanding, despite her own health
challenges.  Thank you Lynette, we appreciate you so much!

100
Trees

200
Flax

300
Shrubs
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Cleanfill site (now mostly grassed
and level)

Church Office & School of Ministry
Training Centre

Multi-level building (includes Upper
& Lower Auditorium)

Changepoint Early Learning Centre
Buildings

Previous Church office
(Now demolished.
Future site for new-
build ELC)

Upper & Lower Carparks Changepoint property boundaries KEY
Cleanfill Site (RC 23860 and RC67658)
In April 2019 the cleanfill site directly below the
embankment bordering Poike Road was levelled,
topsoil spread, and grass seed sown. By June 2019, the
field was fully grassed and useable for events like the
Tree Planting Day on 16 June 2019 and the Volunteer
Appreciation Picnic in November 2019.

It has been wonderful to watch this section
of the cleanfill site transform from a dusty, rugged-
looking dumping ground for building materials into a
large, lush field bordered with new plants and trees
along the embankment. The power of
transformation!  So much of the planting of the
embankment is thanks to our committed team of
volunteers. Without their hard work and heartfelt
dedication to God’s whenua, our property would not
be the lush, natural beauty it is today.
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Repairs, Renovations and Maintenance
The Board of Trustees and the Changepoint Staff aim to
steward well the land, the buildings and the resources
God has entrusted to us.

The process for identification of repairs,  maintenance
and renovation work has taken a practical approach of
regular walk-throughs by Staff and Trustees to discuss
and identify work that needs to be done.  There is a
strong focus on ensuring the health & safety of our staff
and congregation – hence work identified around hazards
is dealt with swiftly. Deterioration as a result of our
buildings being high-use and multi-functional spaces,
means there is never a shortage of repairs and
maintenance!  Work is logged with the facilities manager,
Andrew Gordon, who then prioritizes and tracks the work
to completion.



Buildings 
Changepoint Trust buildings (131 and 135 Poike Road, and 2 Corwen Avenue) are described below: 

The Multi-level building (131 Poike Road) 
The multi-level building which fronts 131 Poike Road, includes the Main Auditorium and Lower Auditorium, the ELC
Office and some meeting rooms. The Main Auditorium and Lower Auditorium is where our primary activities take
place such as the Sunday services, Champions, Changepoint Kids, VSM Youth, I'mediates and Treasure Box. However,
as the building is multi-purpose, we also have several other activities within the building such as weddings, funerals,
birthday celebrations and other special events. In December 2019, 350 new chairs were purchased to replace the
pew style seating in the Main Auditorium. The new singular and stackable chairs allow for increased seating capacity
in the auditorium, while also being easily stacked away or re-arranged to transform the auditorium into a multi-use
venue for the various church programs. 

Changepoint Early Learning Centre (ELC) Buildings (131 and 135 Poike Road) 
Two buildings are used by the ELC as their licensed premises. Changepoint Trust receives rental income from the
Changepoint Education Trust for the lease of these premises. 

A decision was made by the Changepoint Trust in the 2017/2018 financial year, to build a purpose-built Early
Childhood Education facility on site of the now demolished church office at 135 Poike Road.  The decision was
inspired by a vision to meet the increasing demand for ECE services in our community, particularly for services that
offer the distinctive focus on learning within a natural environment. Changepoint Education Trust (CET) will lease the
new building for the Changepoint Early Learning Centre.  

Work continues on the planning and design phase for the new building and site.  We have been consulting with the
Trustees of the Changepoint Education Trust, parents of children who attend the ELC, local iwi
members within Changepoint, other ELC operators and architects. Through inclusive consultation and careful
planning, we hope to ensure that the building reflects; 1) the vision God has given Changepoint Trust, 2) the vision of
Changepoint Education Trust and the Changepoint ELC teachers for a purpose built premises
3) the community and the local iwi's history of the land, 4) and good business practice.  

Although the Changepoint Trust and the Changepoint Education Trust
would have liked to see the beginning of the construction of the new ELC
building in the 2019/2020 financial year,  when we look at the theme for
2019 “Align in One Nine”, the time taken to align the design of the new
building to the vision has been well spent!  The old builder’s adage
“measure twice, cut once” comes to mind.  We’ve taken our foot off the
pedal a little, to carefully measure what is needed, and it has been
beneficial. We’ve been able to fine tune the design of the building and
cut some unnecessary costs. We’ve become more focused on compliance
and consent in order to align with our local governing body, and have
given careful consideration to the local iwi’s advice on the impact it could
have on and in the whenua. In line with the 2020 prophetic word
of “Making Room and Moving forward” we look forward to the progress
we hope to see in bringing the vision of a new ELC building to fruition. 

Changepoint Office (2 Corwen Avenue) 
In 2017 Changepoint Trust purchased a house across the road from the
church premises, to serve as its new administrative office and
training centre for the Changepoint School of Ministry.  Staff and
students moved into the renovated office and
training centre in September 2018.  The demolition of the old church
office located at 135 Poike Road commenced in May 2019, to make way
for the ELC building which is in the planning phase at present.
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A P R I L  2 0 1 9
Upstairs auditorium stage ceiling removed and
replaced with black false hanging ceiling.
Fill site field levelling completed, topsoil added
and leveled, grass seed sown.

Fill site winter shut down 1st of May.
Work undertaken to run new 3 phase electricity
to Changepoint Early Learning Centre (ELC)
after old connection terminated, ready for old
office demolition.
ELC Main Water line changed over, ready for old
office demolition.
Old Changepoint office demolition work started.

M A Y  2 0 1 9

J U N E  2 0 1 9
Upstairs and downstairs professionally carpet
cleaned. Auditorium air conditioning
professionally serviced.
New black out blinds installed downstairs for
kid’s church.
Fill site embankment planting for erosion
control and native tree planting.
Fill site silt fencing repaired, and new fences
installed.
Fill site comprehensive land surveying
completed by Latitude Surveying.
Fill site main storm water cesspits completed.

J U L Y  2 0 1 9
Cut and removed steel from fill site
(uncompliant material)

A U G U S T  2 0 1 9
Water pipe in Mothers Room burst.  Insurance
claim process started.

S E P T E M B E R  2 0 1 9
New Washing machine plumbed in downstairs
kitchen.

N O V E M B E R  2 0 1 9
Remainder of rubble removed from the old
office demolition site by A&J Demolitions.
Mothers room renovation completedD E C E M B E R  2 0 1 9

350 New auditorium chairs purchased.
ELC sewage pipe repaired.
Christmas lights put up on church roof and
banisters, for Christmas Lights Event.

F E B R U A R Y  2 0 2 0
Purchase of new café on wheels.

M A R C H  2 0 2 0
Acoustic sound panels installed in the lower
auditorium.
Work began on extending the deck to make a
usable space for the new café on wheels.
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Family Night,  which includes kai and time to build relationship with fellow team mates.
Training Night, which involves any sort of training that upskills the team. New team
members are encouraged to attend training nights to practice with the band and build
confidence. 
Creation Night, which is a night to practice worshipping freely - to sing out a new song,
practice listening to God and flowing with His direction.  
Te Whāinga, which is a Prayer and Worship night for the whole church.

Worship Team
The Worship Team is led by Pastor Chris Booth, Creative Arts Director. The Worship Team
(musicians, vocalists, and graphics/sound engineers) serves primarily on Sundays at all three
church services, as well as at any special events.  Team members who are rostered on a
Sunday morning serve across both morning services, while worship on a Sunday night is led
by a different team.  The worship team has grown steadily over the years, which has enabled
a rotation system to allow volunteers breaks.  

The Worship Team meets on a weekly basis for one of the following meetings:

Te Reo and Taonga Puoro (Māori Instruments) are incorporated in worship at Changepoint. 
Changepoint values and works to uphold the Treaty of Waitangi. One of the ways that we felt
to outwork this is through using Māori language and instruments for worship - it honours the
people of the land (Tangata Whenua) which honours and blesses Father God. 2019 was a
landmark year in Changepoint, as we came to understand the power of allowing God's Spirit
to flow through our Māori brothers and sisters.
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Worship
Changepoint's heart for worship is to see people connect with the living God through song
and music. Music and song  is a vital part of the expression of our faith and provides a space
for everyone to express their heart for Christ Jesus.

When you are moved by a powerful haka of the Lord's Prayer; when you are uplifted by the sound
of a wāhine's sincere karakia to Ihu Karaiti; when you are encouraged by a tāne's fervent prayer
in his mother tongue and his broad warrior stance on the Rock Christ Jesus...your spirit identifies
with a fellow Christian's need to express their love for Father God in their own unique way,
through the vessel of their culture and language.  If we allow our heart and spirit to connect with
someone elses act of worship to God, the result is unified worship - and where there is unity, God
commands a blessing.
Sharon Labuschagne, Worship Team



Changepoint Music 
Changepoint Music released an EP and an Album in 2019.

God is in the Whenua (EP)
Pastor Chris Booth wrote "God is in the Whenua" on Changepoint's
whenua (land) in May 2019.  The song came as an inspiration as he
admired the beauty of Tauranga Moana. Chris wrote the majority of
the song and then with the help of Saint & Karen Whatuira, Te Reo was
incorporated and the song completed.  The heart of the song is about
listening to the cry of the land and its people, and honouring God as
Almighty over everything.  This song was recorded live on 31 July
2019.  

"God is in the Whenua" represents so much more than just a song for
our Church. This song represents the honouring of the Treaty of
Waitangi through Kotahitanga (unity)
of Tāngata Whenua and Tāngata Tiriti, which has been, and continues
to be, a major part of Changepoint's journey as a whānau. We
captured the sound of the Wairua (spirit) in the Whenua (land) and the
Tāngata (people). We firmly believe that the sound captured in this
song (EP), is for our nation and the nations beyond. 

The album was launched on Sunday night, 15 September 2019 at
Changepoint. In keeping with the title of the song, the whenua was
represented on stage with beautiful woven flax and native plants.
Highlights of the evening included a panel discussion of the song, a
powerful prayer time with a packed auditorium of  attendees holding
hands and praying over our city and nation, and of course...the launch
of the song in the form of a multimedia presentation.  400 free copies
of the CD were given away to attendees on the night.

On 27 September 2019, a small contingent of the God is in the Whenua
team, went to Auckland for a Life FM radio interview and live
performance of the song. Chris was able to share about the journey of
Changepoint, and his own personal journey of learning from Māori and
outworking the Treaty in his own life. 

Whakapaia te Huarahi - Prepare the way (The Honour Album)  
This album was recorded over a period of one week in  October
2019. The album sought to bring honour to the journey of original
worship music in Changepoint, and to also honour our Co-Lead Pastors
David and Linda Dishroon who laid the cornerstone of Worship at our
Church. The Honour Album was launched on 1 December 2019 across
all three Changepoint Services, using a multimedia presentation which
included interviews with song writers and the song leaders of each
song. 
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